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Approved on May 14, 2024, by the: 
CENTRAL YAVAPAI METROPOLITAN PLANNING ORGANIZATION (YAVAPAI 

PLAN) TECHNICAL ADVISORY COMMITTEE 
 

Approved on May 28, 2025, by the:  
CENTRAL YAVAPAI METROPOLITAN PLANNING ORGANIZATION (YAVAPAI 

PLAN) EXECUTIVE BOARD 
 

Amended April 22, 2026 
 

This report was prepared in cooperation with Yavapai County, City of Prescott,  
Towns of Prescott Valley, Chino Valley, and Dewey-Humboldt, Arizona Department of 

Transportation, Federal Transit Administration, Federal Highway Administration, and USDA 
Forest Service 

 

 
Assistance Listing FHWA: 20.205 

Assistance Listing FTA: 20.513 
Assistance Listing FTA 5305d: 20.505 

 

Fiscal Year Terminology 
State & YPLAN Fiscal Year ’26 (FY 26) 

July 1, 2025 – June 30, 2026 
 

FHWA Federal Fiscal Year ’26 (FFY 26) 
October 1, 2025 – September 30, 2026 

 

FTA Federal Fiscal Year ’26 (FFY 26) 
October 1, 2026 – September 30, 2027 
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SECTION III 
ORGANIZATION AND MANAGEMENT 

 
Staffing Roles and Responsibilities 
 
The YPLAN Executive Board appoints the Executive Director, who then reports directly to them. 
Additionally, the Executive Director supervises the YPLAN staff, which consists of planning, transit, and 
administrative personnel.  Although each employee has an assigned job description, employees work as 
a team and share responsibilities of the organization to ensure that all assignments are completed.   
 
Yavapai County is the human resources and fiduciary arm of YPLAN and provides staffing, purchasing 
services, accounting services, human resource/payroll services, and policies and procedures. Yavapai 
County Finance pays all expenses as incurred. ADOT, Yavapai County, the City of Prescott, and the Towns 
of Prescott Valley, Chino Valley and Dewey-Humboldt then reimburse Yavapai County Finance 
accordingly. 
 
 

 

 
 

 Vincent Gallegos, Executive Director 

 Bryn Stotler, Planning Manager 

 Amanda Hardt, Planner 

 Tyler Brewster, Planner 

 Allison McCarthy, Operations Manager 

 Kaline Hutchinson, Executive Assistant 

 Marilyn Brooks, Accounting Specialist 

 Leslie Contreras, Regional Development Manager 

 Mariah Lindberg, Regional Grants Manager 

 Adam Reyes, Transit Manager 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

     FY 2026-2027 YPLAN STAFF  
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YPLAN Organizational Chart 
 

Figure 2 
 

 
 
Committee Structures 
 
The YPLAN Executive Board consists of six elected or appointed officials from the City of Prescott, the 
Towns of Chino Valley, Dewey-Humboldt and Prescott Valley, Yavapai County and ADOT. It is the 
function of the Executive Board to act as a policy body coordinating transportation planning and related 
implementation activities within the YPLAN planning region. The Board must approve all agreements 
and contracts and the Chair, or designee, must sign all appropriate documents related to contracts and 
agreements of YPLAN. The positions of Chair, Vice-Chair, and Secretary-Treasurer are elected on an 
annual basis. 
 
The YPLAN Technical Advisory Committee (TAC) is composed of technical and/or managerial staff 
representatives of the Towns of Chino Valley, Prescott Valley, Dewey-Humboldt, the City of Prescott, 
and Yavapai County. In addition to the five jurisdictions, ADOT Northwest District Office and Multi-
modal Planning Division (MPD) are voting members of the TAC, as is the U.S. Forest Service.  The 
positions of Chair and Vice-Chair are elected on an annual basis. 
 
The TAC works in an advisory role to the Executive Board and its primary responsibility is to conduct 
technical reviews and analysis regarding project related activity of the Metropolitan Transportation 
Improvement Program (MTIP) and the Unified Planning Work Program (UPWP), as well as any related 
issues directed by YPLAN’s Executive Board.  
 
Ad Hoc Committees are temporary committees formed to address a specific issue or task and may be 
dissolved once the task is completed. These committees will be formed by the TAC, and are created for 
a particular purpose, not intended to be a permanent structure. 
 
 
All public committees adhere to the Arizona Open Meeting Law and abide by the YPLAN Bylaws. 
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* YPLAN works with each member agency to collect in-kind match through contributed time and 

facilities to reduce the local match requirements. In addition, local match requirements will be reduced 
as partnership contributions are acquired, as outlined per Task 403 Regional Public Transit 

Coordination and Development. 

 
 
 
 
 
 
 

5307 Federal 1,882,731$      1,882,731$      1,882,731$        

5307 Match 1,073,295$      1,073,295$    1,073,295$       

5310 Federal 75,000$            75,000$            75,000$              

5310 Match 18,750$            18,750$          18,750$             

5305e Federal 147,000$          147,000$         147,000$           

5305e Match 8,885$               8,885$            8,885$                

5305d Federal 103,017$              53,298$       156,315$         156,315$            

5305d Match 6,227$                  3,222$         9,449$            9,449$                

PL Federal 287,159$              287,159$         287,159$            

PL Match 17,357$               17,357$          17,357$             

PL SATO Federal 4,015$         4,015$              4,015$                 

PL SATO Match -$                 -$                    

SPR Federal 164,032$              164,032$         164,032$            

SPR Match 41,008$               41,008$          41,008$             

STBG Federal 537,151$              5,000$    755,656$    46,000$            1,343,807$      1,343,807$        

STBG Match 32,468$               45,676$       2,780$              80,925$          80,925$             

CRP Federal 385,242$            385,242$         385,242$            

CRP Match 23,286$              23,286$          23,286$             

CDS Federal 480,000$    480,000$         480,000$           

CDS Match 29,014$       29,014$          29,014$             

Total Programmed 1,188,420$          5,000$    861,867$     -$                   48,780$            93,750$             155,885$           2,956,026$       408,528$             4,925,301$       1,301,969$     6,227,270$        

FT
A

C
P

G

201: Crash 

Data Analysis 

and HSIP 

Applications

FH
W

A

FY 2026

Table 1: CYMPO Funding by Work Element and Funding Source

Work Element/Task 

Number
100: 

Administration

Local Match 

Total

101: 

LTAP

200: 

Regional 

Planning 

Projects

300: Public 

Engagement 

and Education

401: 

Coordinated 

Mobility 

Management

501: 

Environmental Federal Total 

402: 

Multimodal 

Planning 

Activities Total Costs

403: Regional 

Public Transit 

Coordination 

and 

Development

2020 Census 

Population

Percentage of 

Total Population

Local Match 

Requirement 

Dollars

Yavapai County 57,847                34.47% 448,824.54$       

Town of Prescott Valley 46,785                27.88% 362,996.46$       

City of Prescott 45,827                27.31% 355,563.51$       

Town of Chino Valley 13,020                7.76% 101,019.85$       

Town of Dewey-Humboldt 4,326                  2.58% 33,564.66$         

Total 167,805             100% 1,301,969$         
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* YPLAN works with each member agency to collect in-kind match through contributed time and 

facilities to reduce the local match requirements. In addition, local match requirements will be lessened 
as partnership contributions are acquired, as outlined per Task 403 Regional Public Transit 

Coordination and Development. 
 
 

 
 
 
 
 

5307 Federal 1,882,731$       1,882,731$    1,882,731$    

5307 Match 1,150,000$      1,150,000$               1,150,000$    

5310 Federal 75,000$             75,000$          75,000$          

5310 Match 18,750$            18,750$                     18,750$          

5305d Federal 97,338$                  97,338$          97,338$           

5305d Match 5,884$                   5,884$                        5,884$             

PL Federal 159,823$               159,823$        159,823$         

PL Match 9,661$                   9,661$                        9,661$             

PL SATO Federal -$                 -$                  

PL SATO Match -$                            -$                 

SPR Federal 57,544$                  57,544$          57,544$           

SPR Match 14,386$                 14,386$                     14,386$          

STBG Federal 619,951$               5,000$             287,795$       46,000$          958,746$        958,746$         

STBG Match 37,473$                 17,396$        2,780$            57,650$                     57,650$          

CRP Federal -$                 -$                 

CRP Match -$                            -$                 

Total Programmed 1,002,059$            5,000$             305,191$       48,780$          93,750$             -$                    3,032,731$       -$                       3,231,182$     1,256,330$                4,487,512$     

500: 

Environmental Federal Total 

FY 2027

Table 2: CYMPO Funding by Work Element and Funding Source

402: 

Multimodal 

Planning

FH
W

A

Local Match Total Total Costs

C
P

G

401: 

Coordinated 

Mobility 

Management

300: Public 

Engagement 

and 

Education

200: 

Regional 

Planning 

Projects101: LTAP

100: 

Administration

Work Element/Task 

Number

FT
A

403: Regional 

Public Transit 

Coordination 

and 

Development

2020 Census 

Population

Percentage of 

Total 

Population

Local Match 

Requirement 

Dollars

57,847                34.47% 433,091.43$          

46,785                27.88% 350,271.96$          

45,827                27.31% 343,099.57$          

13,020                7.76% 97,478.70$            

4,326                  2.58% 32,388.08$            

Total 167,805              100% 1,256,330$            

Yavapai County

City of Prescott

Town of Prescott Valley

Town of Chino Valley

Town of Dewey-Humboldt
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*The funding amounts identified under “Projects to be Determined” will be allocated to support the 
projects outlined under “FY2026 – 2027 Proposed Activities” within Work Element 200. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 3: FY26 Operational Planning Activity Budget 

5305(d) PL

FY25 Federal Carry Forward 845,239$                      46,619$             124,139$          105,165$           385,061$           184,255$           

FY26 Federal Amount 4,142,180$                   75,000$          147,000$        1,882,731$    109,696$          163,020$          125,000$           958,746$           200,987$           480,000$               

PL SATO 4,015$                           4,015$               

FY26 Obligation Authority (OA Rate 94.9%) 4,925,301$                   75,000$          147,000$        1,882,731$    156,315$          291,174$          164,032$           1,343,807$        385,242$           480,000$               

Local Match - Federal Funding 1,301,969$                   18,750$          8,885$            1,073,295$    9,449$               17,357$             41,008$              80,925$             23,286$             29,014$                 

Required Match Percentage 20% 5.7% 20% and 50% 5.7% 5.7% 20% 5.7% 20.0% 5.7%

Federal Awards Obligated 5,723,921$                   75,000$          147,000$       1,882,731$    156,315$          415,313$          269,197$           1,728,868$       569,497$           480,000$               

TOTAL (Federal & Match) 6,227,270$                   93,750$          155,885$       2,956,026$    165,764$          308,531$          205,040$           1,424,732$       408,528$           509,014$               

Anticipated Expenditures

Personnel Services 1,294,102$                   75,000$          494,800$        103,017$          244,174$          81,775$              295,336$           

Operating Expenses 347,100$                      47,000$             82,257$              217,843$           

Operating Subtotal 1,641,202$                   75,000$          -$                494,800$       103,017$          291,174$          164,032$           513,179$           -$                   -$                       

Planning Studies
FY25 Carry Forward - Move 2050 49,675$                         49,675$             

FY25 Carry Forward - SR69 Urbanized Corridor Master Plan 31,597$                         31,597$             

FY25 Carry Forward - Coordinated Mobility Plan 200,298$                      147,000$        53,298$             

LTAP Training 5,000$                           5,000$               

Regional Safety Campaign 70,000$                         70,000$             

Regional Trails Plan 199,963$                      199,963$           

Bridge Selection Report - Agua Fria 18,000$                         18,000$             

Mt. Vernon Roadway Safety Assessment 25,000$                         25,000$             

Short Range Transit Plan 65,000$                         65,000$             

SR89A Design Concept Report 480,000$                      480,000$               

Crash Data Analysis & HSIP Applications 25,000$                         25,000$             

Projects - To be Determined* 2,114,566$                   1,387,931$    541,356$           185,279$           

Plans Subtotal 3,284,099$                   -$                147,000$       1,387,931$    53,298$            -$                   -$                    830,628$           385,242$           480,000$               

TOTAL 4,925,301$                   75,000$          147,000$       1,882,731$    156,315$          291,174$          164,032$           1,343,807$       385,242$           480,000$               

CYMPO

Fiscal Year 2026 Budget
Anticipated Revenues

CPG
SPR STBG5310 CRP

FTA

Fund Source Budget Amount 5307

FHWA

Congressionally 

Directed Spending 

(CDS)5305e
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