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EXECUTIVE SUMARY

Background

Yavapai County's mobility needs are changing. As the region's population continues to age,
transportation will play an increasingly important role in supporting residents who want to remain
independent and age in place. Access to healthcare, groceries,ialogervices, and community activities
can become increasingly difficult when driving is no longer a reliable option, particularly in the region's
rural and geographically dispersed communities.

At the same time, transportation needs are not limited to older adults and people with disabilities.
Youth, young adults, and young families also need affordable and reliable ways to reach education,
employment, childcare, healthcare, and other daily ess&al services and destinations. Younger
generations may have different relationships with driving and vehicle ownership, while the cost of
owning and maintaining a vehicle can create additional barriers for households. Expanding
transportation choices canhelp ensure that living and participating in Yavapai County does not depend
exclusively on access to a personal vehicle.

Together, these trends reinforce the need to think about coordinated mobility as lorgrm regional
infrastructure. A more connected transportation network can support aging in place, access to
opportunity, workforce participation, community connection, and quality of life across generations. This
Plan establishes a framework for YPlan and its regional partners to strengthen that network through
mobility management, improved coordination, strategic investment, and partnerships that respond to
the changing reeds of Yavapai County's communities.

What is a Coordinated Plan?

Coordinated Public TransigHuman Services Transportation Plans (Coordinated Plans) are designed to
improve transportation options for older adults, people with disabilities and people with lowincomes

by fostering collaboration and coordination between hunan service transportation providers and public
transit to align their efforts with funding sources. This plan is a federal requirement foagencies
receiving or seeking additional funding through the Federal Administration (FTA) Section 5310
Enhanced Mobility of Seniors and Individuals with Disabilities program.

Inventory of Transportation Resources

This project includes building an nventory of transportation services available in the YPlan region,
organized by provider type (public transit, human service/nonprofit agencies and private providers).
Federal Transit Administration (FTA) guidance requireghat Coordinated Public TransigHuman
Services Transportation Plans contaimn assessment of available services (public, private, and non
profit providers ), which form the basis forother elements of the planBecause transportation services in
rural areas are often fragmented, evaluating what services are currently available is foundational to
identify both gaps in the network and opportunities for coordination, enabling more efficient use of
limited resources.

To compile the inventory, the team drew on data from the Central Yavapai Transit Foundation and

00AOAT OO0 6A1T 1 AU , EAOAOUGO OAOI OOAA COEAAh 0OODBPDI Al AT C

and institutional knowledge among YPlan staff
Key findings from compiling the inventory include:
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1 Three primary types of transportation services are available in the YPlan planning area: public
transportation/public transit providers, human service providers, and private transportation
providers.

9 Public transportation serves Prescott, Prescott Valley, and Chino Valley. These services provide
a vital link for residents in these areas but provide limited options between these areas and
outside of these areas. However, public transportationisastraqh AAOA O AOQEI A 11 £
Coordinated Plan.

1 Many residents have access to some form of human service transportation or transportation to
medical appointments, although many services are limited by geographic scope. In a recent
engagement effort with rural communities, Yavapai County found that resahts in rural areas
often miss or forego healthcare because they do not have transportation. Based on the service
areas of transportation providers, no human service providers explicitly state they serve areas
outside of the Quad Cities, leaving large are@f the YPlan planning area without medical
transportation or transportation for other activities of daily living such as groceries.

1 Beyond human service providers, private providers like taxi companies, van companies, Uber,
and Lyft are theoretically available throughout the planning area. These providers often cost
more than a human service provider or public transit but offer greateflexibility for ride times.
Many connections to Flagstaff, Phoenix, or other areas in Arizona are only available through
private providers. Communities in the planning area outside of Prescott and Prescott Valley
have very few private transportation options unless they schedule far in advance and even then
the private transportation options lack reliability.

1 Only one vanpool program currently runs in the YPlan planning area for the Bagdad mine, as
part of Freeport-McMoRan statewide program for their Arizona mine sites. Vanpool programs
may have application to other major employers in the planning area.

Overall, a variety of transportation providers and options are available in Prescott, Prescott Valley, and
Chino Valley. Outside of these areas, transportation services are theoretically available, but in practice,
these options are limited. Many residentslo not have reliable access to transportation.

Demographic and Market Analysis

The demographic and market analysis builds on the inventory of transportation services currently
available throughout the YPlan region and helps illustrate the overall demand for transportation based
on the size and concentration of key population groupsKe older adults, people with disabilities, people
with low incomes, job seekers, and veterans.

Key findings from the analysis include:

9 Destination-based need for transit services heavily leans towards Prescott, Prescott Valley, and
Chino Valley. Most key destinations and employment centers are in that region and dayday
travel patterns concentrate in those areas.

1 Among areasn the planning area beyond Prescott, Prescott Valley, and Chino Valley, Bagdad
and Yarnell are smaller towns that may have a higher need for transportation services. Bagdad
and Yarnell stood out as smaller towns with more daily travel activity and more empjonent
needs. These areas also have very limited transportation options.
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1 Residentbased need for service spans further across the planning area. While total population
and population density is low in surrounding areas, there are high percentages of transiliant
demographics like older adults, people with disabilities, youthand veterans in places like
Paulden and Ash Fork.

9 Certain services are not found or are very limited north of Chino Valley, particularly medical
facilities. This indicates a critical need for transportation options to get people from
communities in Paulden, Ash Fork, and Seligman to medical services inr@hValley, Prescott
and Prescott Valley. Ash Fork and Seligman are far enough north for residents to consider trips
to Williams or Flagstaff for medical purposes, rather than Prescott (this is consistent with
findings from the NACOG YPTS). A new healtingt has opened in Ash Fork but is only open one
day a week and appointments are booked out months in advance.

Needs Identified

To identify needs and opportunities, YPlan compared available transportation services with the
demographic and market analysis to identify strengths, weaknesses, opportunities, and threats and
areas with unmet needsThrough that analysisthe following 12 needs emerged athe focal points for
project identification:

1. Overall need for transportation

Transportation needs in outlying areas

Transportation to medical appointments

Transportation to employment

Access to transportation information

Limited affordable transportation options

Limited transportation connections between Prescott and Prescott Valley

Funding for expanded service

© © N o g M W N

Coordination between transportation providers

10. Coordination of service to match needs

11. Consideration of other transportation modes

12. Coordination between YPlan, NACOG, and Yavapai County

These findings collectively underscore the overarching need for greater transportation options for older
adults, people with disabilities, and residents living in lowincome householdswithin the planning area.

Outreach and Engagement

YPlan engaged the community and key stakeholders to build awareness of the Coordinated Plan, confirm
needs, and gauge support of draft strategies and the draft plan. Stakeholders included service providers,
community representatives, and those who work irthe non-profit transportation space. The goals of

public engagement were:

A Engage with community members to learn about their current transportation usage.
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A Educate stakeholders and community members about existing transportation options and about
the Coordinated Plan.

A Identify issues and opportunities of existing services and unmet needs.
A Identify potential barriers to new programs and implementation.

Engagement was centered around three phases: (1) priorities, needs, and opportunities; (2) sharing
draft concepts and strategies; and (3) draft final plan and engagement roadshow. Key engagement
methods included stakeholder and small group interviews, crd@n of a technical working group (TWG),
online and paper survey, project website, focus groups, peyp events, and presentations. In the first
phase of engagement, the project team met with community members, stakeholder organizations and
the TWG to learnabout their transportation needs and challenges. Based on these findings, the project
team developed a draft list of strategies and shared that with the TWG for their review. The last phase of
engagement (summer/fall 2026) focused on gathering feedback dhe draft plan and strategies.

Funding Resources
111 OOAT OPT OOAOQETT DOl EAAOO £O1T AAA OEOI OCE OEA &4! 8¢
Individuals with Disabilities Program must be included in a locally developed Coordinated Plan. This

sectionsummarizespotential funding resources for transportation strategies for older adults, people
with disabilities, people with low incomes, veterans, and job seekers, like those identified in this plan.

Federal Transportation Funding Sources

>

Coordinating Council on Access and Mobility

Section 5310

Section 5311

Section 5307

Section 5339

Surface Transportation Block Grants

Federal Highway Administration Transportation Alternatives
Safe Streets and Roads for All Grant Program

> > > > > > D> D>

Rural Transit Assistance Program

>

Federal Transportation Funding and ADOT
Other Sources of Federal Funding

Other federal agencies and departments offer grants and funding which can be used to implement
strategies in the Coordinated Plan. These include:

A Health Resources and Services Administration (HRSA)

A USDA Rural Development Grants

A USDA National Institute of Food and Agriculture Grants

A HUD Community Development Block Grants

A US Department of Veterans Affairs (VA) Veterans Transportation Program

Other Funding Sources

Other funding sources include regional economic development funding from NACOG and private
funding.
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A NACOG: The Northern Arizona Council of Governments is the federally designated Economic
$AOAT T DI AT O $EOOOEAO A& O 1 iplandikgAk®d. NACOE doinécts h
employers and communities to state and federal economic development funding. The program
supports planning grant applications, public works investments, and economic adjustment
assistance for distressed areas. NACOG also pdss technical assistance training in the form of
direct planning and research support for local governments and community organizations.
NACOG helps decisiemakers identify economic development opportunities, understand

regional data, and navigate fundig processes.

A Private Funding: Foundations and nonprofits like AARP, United Way, Vitalyst Health Foundation,
and the Arizona Community Foundation sometimes offer philanthropic grants which can be
used to support older adults, people with disabilities, people with low inomes, job seekers, and
veterans.

Strategies to Meet Needs

This section introduces the strategies recommended through the analysis and engagement process to
meet the needs of older adults, people with disabilities, people with low incomes, job seekers, and
veterans in the YPlan planning arearPlan selected a total 080 strategies to addresghose needswith
varying levels of investment and time required to implement.

Over the process of the Coordinated Plan, a few larger overarching strategy categories emerged. Each
strategy recommended below overlaps with at least one of these categories.

A Service: Service strategies are focused on expanding transportation options for planning area
residents and visitors and bringing services to outlying areas to meet people where they a&1
strategies)

A Coordination: Coordination strategies are focused on joint efforts to make transportation easier
in the YPlan service area. These include partnerships with neprofits, regional stakeholders,
and transportation providers. (8 strategies)

A Communication: Communication strategies are focused on improving access to information and
awareness of transportation resources and opportunities(four strategies)

A Governance: Governance strategies are focused on bringing more voices into the conversation
around transportation and increasing funding for expanded transportation options(five
strategies)

A Technology: Technology strategies are focused on utilizing new technologies to make booking
and using transportation services easier, especially in outlying area@wo strategies)
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Priority Strategies and Implementation

YPlan and the project team reviewed the resultsfestakeholder engagemenagainst key needs to
determine priority strategies with the highest potential for immediate impact and feasibility. Priority
strategies are divided into three groups based on timingRigure 32, Figure 33, andFigure 34).

Short-term priority strategies are strategies in process or that can be started within six to 12 months.

Figurel: ShortTerm Priority Strategies

Strategy Immediate Implementation Steps Lead
Evaluation of A Kick off YavaLine SiRange Transit Plan (SRTP) (expecte ViaandYPlan
YavaLine zones for fall 2026) (transit staff)
expansion A Through SRTP, identify potential areas with high demant

could support a new zone
Develop partnerships A Identify list of libraries, community centers, and senior ce YPlan (mobility
with libraries, outreach and create contact list manager/planner

community centers, A Host outreach sessions at each place to understand typit
and senior centers to  transportation use

offer information A Share transportation resource guide with partners

about transportation - 4 once new travel training materials have been created, st
options and travel materials with partners

training

Vanpool programs A Continue conversations with Enterprise about starting a\ YPlan and
A Identify businesses or employee groups who would use ¢ Enterprise

Transportation A Review the transportation resource inventory YPlan (mobility
resource guide A Identify other transportation resource guides (Prescott Li manager/planner
Central Yavapai Transit Foundation, 211 Arizona, etc)
A Create a transportation resource guide and provide print
to partners
AUpl oad a PDF of the guide

Volunteer driver A Understand informal volunteer driver networks: how do p YPlan (mobility
programs currently coordinate rides? manager/planner
A Partner with the Yarnell Community Center to set up regi Yarnell Communi
volunteer driver programs Center
Partnership with YRT A Kick off YavaLine SRTP in fall 2026 Via/YPlan (transit
staff)
Improved travel A Partner with the Central Yavapai Transit Foundation to re YPlan (mobility
training travel training manager/planner
A Develop new travel training materials
Expand use of A Partner with Yavapai County Community Health Services YPlan, Yavapai
CommunityCares in Arizona Health Care Cost Containment System to share County Communi
YPlan planning area information about CommunityCares Health Services,
A Invite CommunityCares to present at a CHIP meeting or Arizona Health
Community Health Services meeting Care Cost
A Provide informational material to providers about Commi Containment
System, CHIP
members
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Medium-term priority strategies are strategies that can be started within one to two years. These may
be dependent on pieces from shorterm priority strategies.

Figure2: MediurdTerm Priority Strategies

Strategy

Scheduled shuttle or
van service

Expansion of fixed
route service

Grocery and meal
delivery

Shared maintenance
insurance, and fuel
contracts

Immediate Implementation Steps Lead

A Coordinate with the Yarnell Community Van to understar Yarnell Communi
needs for a onperweek trip to Prescott (driver, gas subsic Center, YPlan

A Develop a pilot for a epeaveek trip from Yarnell to Prescc (mobility
with the Yarnell Community Van manager/planner
A PrescotPrescott Valley YavaLine connection in process Yavaline, YRT,

A Review outcomes of SRTP to identify areas of demand fc YPlan
route services

A Coordinate with YRT for expansion -obfiteedervice to
Paulden

A Coordinate with Yavapai County, food banks, and other ¢ YPlan, Yavapai
organizations to understand need (affordable food, groce County, food ban
to remote areas, etc) and community

A Discuss potential partnerships with private providers like based_ .
A Discuss potential partnerships with corasettprganizatio ©rganizations

A Discuss opportunities to partner with YRT as part of SRT YavaLine and YF
A Identify contract and insurance renewal dates

A Coordinate with YRT on needs for maintenance, insuran
fuel to begin identifying contracts

Long-term priority strategies are strategies which will take more than three years to implement.

Figure3: LongTerm Priority Strategies

Strategy

Onecall/oneclick
program

. A1 OTUCAAOA

Immediate Implementation Steps Lead

A Develop transportation resource guide and upload to YP! YPlan (mobility
website manager/planner

A Publicize 211 Arizona resource and partner with them to
information in the YPlan planning area

A Begin to develop RFP for a technology provider
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CHAPTER 1LINTRODUCTION

Overview

Coordinated Public TransigHuman Services Transportation PlansGoordinated Plans)are designed to
improve transportation options for older adults, people with disabilities and people with lowincomes
by fostering collaboration and coordination betweenhuman servicetransportation providers and public
transit to align their efforts with funding sources.This plan is a federalrequirement for agencies
receiving or seeking additional funding through the Federal Administration (FTA) Section 5310
Enhanced Mobility of Seniors and Individuals with Disabilities program.

What is a Coordinated Plan?

As part of addressing-ederal TransitAdministration (FTA) requirements under Section 5310the
Coordinated Plan is intended teserve as botha federal compliance document and a regional blueprint
for mobility management.As an FTA requirement, the planensures transportation investments are
strategically aligned with the needs of older adults, individuals with disabilities, and people with low
incomesthe federally designated populatiors of focus.

Beyond fufilling this requirement, the Coordinated Plan acts as a unifying vision for regional mobility,
identifying how diverse transportation providers, human service agencies, and local jurisdictions can
work together to deliver equitable, efficient, andaccessible mobility options. It bridges the gap between
data-driven analysis and community priorities, layingout a clear, actionable framework for improving
how people move throughout the region.

Recognizing that transportation barriersaffect more than just the federally mandated groups, this plan
considers the needs ofeterans, job seekers, youth, and other residents who rely on public and
specialized transportation serviceso access opportunity, healthcare, education, and community
recreation.

Through a combination of technical analysifunding assessment, and robust stakeholder engagement,
the Coordinated Plan translates community input andiata into targeted strategies, prioritized actions,
and implementation pathways that advance a more connected and resilient regional mobility network.
Coordinated Plans are typically structured to include

p>

Inventory of existing public transportation services in the study area

b

Analysisof demographics identification of service gapsand unmetneedsin the transportation
network (spatial and temporal) for the populations offocus

b

Recommendationsfor strategies and actions tamprove mobility and addressunmet needs

>

Assessmenbf funding resourcesavailable tosupport the implementation of the identified
recommendations

>

Priorities for implementation

How is this Plan Developed?

The Coordinated Plarprovides an opportunity for a diverse range of stakeholders with a common
interest in human service and public transportation to convene and collaborate on hote bestprovide
transportation services for these targeted populations. Specifically, stakeholders are called upon to
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identify service gaps and barriers, strategize on solutions most appropriate to meet these needs based
on local circumstances, and prioritize these needs for inclusion in the Coordinated Plan. Stakeholder
outreach and participation were a key element to th development of the Coordinated Plan. Guidance
issued by the Federal Transit Administration specifically requires this participation, particularly around
identifying eligible projects for the federal Enhanced Mobility of Seniors and Individuals with

Disabhilities Program (FTA Section 5310). Section 5310 remains the only federal funding program with
coordinated planning requirements, and FTA recommends that input come from a broad base of groups
and organizations involved in the coordinated planning processncluding (but not limited to):

p>

Area transportation planning agencies

Transit riders and potential riders

Public transportation providers

Private transportation providers

Non-profit transportation providers

Human service agencies funding and/or supporting transportation services

Other government agencies that administer programs for targeted populations

Advocacy organizations and community based organizations serving targeted populations

> >y > > > > > D

Elected officials and tribal representatives

This Coordinated Plan is intended both to capture those local stakeholder discussions and establish the
framework for potential future planning and coordination activities. Importantly, the Coordinated Plan
provides an opportunity for YPlanto highlight strategies that can be approached on a regional lewgbt
have strong localized impactsand offers potential strategies and priorities for projects that target
transportation -disadvantaged populations.

Elements of a Coordinated Plan

The four required elements of a coordinated plan are: (1) an assessment of current transportation
services; (2) an assessment of transportation needs; (3) recommendations, activities and/or projects to
address the identified transportation needs (as well a ways to improve efficiencies); and (4)
implementation priorities based on funding, feasibility, and time, among other criteria. This section
describes the steps taken by Planandthe project teamto develop these elements.

Inventory of Transportation Resources

To assist organizations in improving local mobility, the Coordinated Plan describes the range of
transportation services that exist inthe YPlan planning area. These services include public transit
options, human service transportation providers, and private transportation services. This information
was determined through existing resources and reviewed by YPlan and thedhnicalWorking Group
(TWG). The transportation inventory provides an assessment of the current transportation services in
the YPlan planning area.

Demographic and Market Analysis

An updated demographic profile of the YPlan planning are&as prepared using data from the US Census

"OOAAO8O !'i AOEAAT #1711 OTEOU 3000AU AT A 1T OEAO OAIlI AOAI
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characteristics of the plannmg areg. ThIS., Figure4: Photo of Building in Prescott
compared to a market analysis usinfReplica __ _

datal, helps to document transportation
needs for older adults, people with
disabilities, people with low incomes, job
seekers, andreterans.

Needs Identified

An inventory of transportation needswas
identified through the inventory of
transportation resources, demographic and
market analysis, and engagement

Recommendations to
Address Transportation
Needs

This plan synthesizes feedback received
through the outreach process along with
needs, demographics, and transportation
resources to create a list of strategies and
recommendations to meet needsThese
recommendations are grouped by category
and time frame so YPlan can encourage,
facilitate, or implement strategies in order
of priority and timeline.

Implementation
Recommendations

After a thorough review of
recommendations and actions, the
Coordinated Plan lays out the next steps for |
YPlanand partners to address
transportation needs. These
implementation priorities are based on
funding, feasibility, and time, among other
criteria.

1 Replica provides travel modelling data that simulates activity based on multiple private and public source data.
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CHAPTER2: INVENTORY OF
TRANSPORTATION RESOURCES

This chapter provides an inventory of transportation services available in the YPlan regiporganized by
provider type (public transit, human service/non-profit agencies and private providers).Federal Transit
Administration (FTA) guidance requiresthat Coordinated Public TransifHuman Services
Transportation Plans containan assessment of available services (public, private, and nqmofit
providers), whichform the basis forother elements of the planBecause transportation services in rural
areas are often fragmented, evaluating what services are currently available is foundational to identify
both gaps in the network and opportunities for coordination, enabling more efficient use of limited
resources.

To compilethe inventory, the teamdrew on data from the Central Yavapai Transit Foundation and
00AOGAT OO0 6AT T AU , EAOAOUBO OAOI OOAA COEAAR OO0ODBDI Al AT ¢
and input from YPlan staff.

Public Transit Providers

Public transportation (also known as public transit) providers operate transportation services for any
person who can pay the fare, regardless of trip purpose. Services dypically limited by geography and
time of day, so riders must adjust their travel to align with when and where transit service is available.
Public transportation can be fixedroute (drivers do not deviate from an assigned, regular route),
deviated service (driversoccasionally deviate up to ¥ mile off of the route) or oidemand (riders are
picked up when they request a ride at their location within the service area).

There are two public transportation services in the YPlan service arg&igure 1):

1 Yavaline: Yavaline provides ordemand microtransit service offering affordable shared rides
across two independent zones, one in the City of Prescott and one in the Town of Prescott Valley.
ServicebetweenPrescott and Prescott Valleys currently in the planning stage Service runs
Monday through Friday, 6 AM to 8 PM. Rides are booked through the Yav Connect appy
calling 1-866-YA\VTRAN. The fleet includes ADAccessible minivans and vans with wheelchair
lifts and bike racks. The standard fare is $2.00 per ongay trip, with a discounted rate of
$1.00for riders with disabilities, youth ages 17, and adults 60+; children 5 and under ride
free.

1 Yavapai Regional Transit (YRT): operatesa deviatedfixed-route service providing connections
within Chino Valley, and to Prescott and Prescott Valley from Chino Valley. The service varies by
route and is available only on weekdaysd-our routes are available the Gold Route, which serves
riders traveling within Chino Valley, is available on weekdays between 8 AM and 6 PM. The Red,
Blue and Green routes provide regional connections and have limited departures-@3trips per
day on weekdays). YRT is fully accesdéand free to all riders.

Combined, YavalLinand YRT provide regional connections and local distribution networks for people
traveling within Chino Valley, Prescott and Prescott Valley, or to Prescott and Prescott Valley from Chino
Valley.
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Human Service Transportation Providers

Human service organizations often include transportation in their service portfolio, both to support
people traveling to/from their programming and in recognition that transportation is almost always one
of the top concerns of people transitioning to employment or in need of medical care. The advantage of
these services is that they are often tailored specifically to the needs of their clients, while the downside

is access is often limited to people partiE DAOET ¢ ET OEA ACAT AU3O DOl COAI

services.

Most of the human service transportation programs in the YPlan planning area are oriented around
medical services, specifically noremergency medical transportation (NEMT). NEMT services offer
transportation for the general public and for Arizona Health Ca Cost Containment System (AHCCS)

Al
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medical and behavioral health care appointments. The cost of NEMT services vayprovider, service
type and eligibility. Human service transportation providers are included irFigure 2.

Private Transportation Providers

The YPlan planning area also has several private transportation providers and charter services. These
services are all available to the general publiand are available for travel across most of the planning
area. Many of the services offer transportation 24 hours a day and 7 days per week, although, in many
cases, advanced booking is required. Rideshare services such as Uber and Lyft are also availiglegh
the number of drivers in the planning area, particularly outside of the Quad Cities, is limited. The biggest

challenge with these services is the cost of a trip, which is often high and based on the distance traveled.

This means that while servicds technically available, the cost may make travel prohibitive except in the
highest need circumstances. A list of private transportation providers is included iRigure 3.

Vanpools

There are a limited number of vanpool programs currently operating in the YPlan planning area..
Freeport-McMoRan offers a vanpool program at their various Arizona mines, includirexploring the
opportunity for providing service to the Bagdad site. FreeporMcMoRan leases vehicles from Enterprise
and covers all costs, except gas. YPlan is in conversations with Enterprise to understand how to market
their program to other major employers in the planning areaand has included vanpool in its current
5307 Grant Cycle.

Other Local Services

In the absence of available services, residents find a way to help one another. For examgptmmmunity
member who volunteer at the Yarnell Community Center (YCC) provide rides to and from
Prescott/Prescott Valley on an aseeded basis (typically once a week) via the YCC vehicle, which they
acquired via a used fleet sale from the Countyhe community would like to establish an organized
service that is more predictable and supported by more drivers, with a dedicated vehicle that holds
more passengers.
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Figure5: Public Transit Services (2025)

Service Service Area Services Weekday Hourg-F Fleet When to Reserv

Yavaine

Blue: Chino Valley to Pres
Valley to Prescott to Chinc

Parts of City of Prescott ¢ OnDemand
the Town of Prescott Vall (Microtransi

Weekdays 6 AMB PM  WAVs availab  OnDemand

Blue: Wednesday dnly

Valley _ 3 daily trips
) T Deviated ) .
Yavapai Gold: Chino Valley Fixed Gold: MF 8 AM to 6 PN 24hours in
Regional  Green: Chino Valley Routes Green: M, T, Th, Frida Cutaways advance for
Transit (YRT Prescott 4 daily trips deviation or AD/
Red: Chino Valley to Presi Red: Wednesday dnly
Valley to Prescott to Chinc 3 daily trips

Valley

Source: NelsohNygaard Adapted from Yavapai Transit Foundation dat
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Fares

Adults: $2.00

Disabled riders, age
6-17 and riders over
60-$1

Children under 5: Fr

Fare- Free



Figure6: Human Service Transportation Providers

Company Service Provided

Agapdransportatip

LLC Reservaride/NEMT

Transportation to
medical and other
appointments

AmeriCorps Seniors

US Department of
Veterans Affairs
Beneficiary Travel S¢
Service System

Travel reimbursemel

US Department of
Veterans Affairs
Disabled American
Veterans Vans

Free van ridés
healthcare

Chino Valley Senior Rides tprogramming

Center

Life Line Ambulance

Service, Inc Ambulatory
Medicare Trans NEMT
Med Star Medical NEMT

Transport

Volunteer driver

People Who Care prograpNEMT
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General public/older

Target Population  Geographic Scope Hours

Arizona MatSat; 8arRspm

disabled adults

Coconino County, L
Paz County, Marico|
County, Mohave
County, Winslow,
Prescott, Prescott
Valley, Chino Valle'

Older adults

Veteranwiith a

disability Arizona MonFri; 7arTpm
Varies by locatjon
Veterans Northern Arizona typically Mdfri7am
1pm
3 MonFri; 8:30am
Older adults Chino Valley 3:30pm
General public/medi - )
patients William&Vickenburg 2417
Clients of Dept of Ct ]
Safety and AHCCC Phoenix and Prescc 24[7
Medicaid Clients Arizona 5am8pm
Adults with medica  PrescotRrescott

condition/disability ValleyChino, Dewey DAIer R BRI
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Varies by volunteel

Fees

Wheelchair transpo
$50, ambulatory
transport3p, stretche
transport $110

No fee

No fee, provides tri|
reimbursements

No fee

Variable
Free
Variable

Free



Company
Polara Health
New Horizons Disabi

Empowerment Cente

Red Rock Taxi

Senior Companion &
RSVP Program NA

Servant's Heart
Transportation

UsSvVet 6 s I n
Veteran's

Transportation Servit
211 Arizona

Service Provided

Transportation to/frc
service

Reservex-ride

Reserve a ride/priva
charter/NEMT

Volunteer driver
program

Reserve a ride/NEN

Reserve-ride

Reservexride

Information service

Target Population
Polara Health patier
General public/older

disabled adults

General public

Homebound senior:

General public
Resi dent
homelesg et e r

program
Veterans

General public

Source: NelsohNygaard adapted from Yavapai Transit Foundation
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Geographic Scope
Within 50 mile$
center

West Yavapai

Prescott, Flagstaff,
Sedona, Phoenix

Prescott, Prescott
Valley, Dewey, Cord
Junction & Chino Val

Prescott, Prescott
Valley, Chino Valle'

Prescott, Prescott
ValleyChino Valley

Arizona

Arizona
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Hours

Ma-Fri; 8arbpm

Ma-Fri; 6arbpm

2417

Variable

2417

MonFri 8arbpm

8am4:30pm

2417

Fees

Free

$24%$210 round trip

$12@360 for longer
distance charter
service; $1e20 for
NEMT

Free

Variable

Free

Free

Free



Figure7: Private Transportation Providers

Company Service Provided
AAA Taxi Taxi/Diad-ride
Affordable VIP Reserve-

Limousine ride/limousine servic
Agape Transportatiol NEMT
AZ Ace Taxi Taxi/Diad-ride

Catholic Charities
Gas vouchers

(Prescott)

Elite Transportation Taxi/Digdride
and Taxi

First Class Taxi Taxi/Died-ride

GrabA-Cab Taxi/ Dial aride

Shuttles to Phoeni»
Taxi/Diad-ride

Groome Transportati
Hurry Cab

Master's Touch

Christian Charter Private Charter

Services
Northern Arizona Reservexriddprivate
Limousine sereic charter

Prescott Valley
Limousine Service

Reserve a rigeivate
charter

. A1 OTUCAAOA #1711 00I P&ET C

Target Population

General public

General public

General public

General public

Churchgoers

General public

General public

General public

General public

General public

General public

General public

General public

Geographic Scope

60-mileradius arounc
Prescott, Prescott
Valley, Chino Valle'

Arizona
Prescott
Quad City region

Prescott

Prescott/Yavapai H
region

Prescott, Prescott
Valley, Chino Valle'

Quad Cities/Arizoni

Arizona

Arizona

Arizona

Arizona

Quad Cities/Arizoni
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Hours

24/7 (can reserve up

an hour before)

24/7(mustpre

schedule ride)
24/7 (must pre
schedule ride)

6ammidnight

Fees

$2.75 pick up fee,
$2.00 per mile

Variable

Variable

$3.00 Pickup fee
$2.50 Per mile

Contact church directly

5am6pm

2417

2417

7amllpm
2417

Based on reservatic

time

2417

2417

Variable

Variable

$3.50 pickup and $3,

per mile.
$49590neway
Variable

Variable

Variable

$95125/hr



Company Service Provided

Speedy Taxi Taxi/Diadride

Gas vouchers for

St. Vincent de Paul )
doctor appointment

(PrEses) and work trips

Willis Sedan Service Reservarideprivate
charter

Yellow Cab Compan Taxi/Diad-ride

FreepoficMoRan

Bagdad MirfleCX

Commutes Vanpools

PrografPartnership

WithEnterprise

Target Population  Geographic Scope

Prescott, Prescott
ValleyChino Valley
DeweyHumboldt

General public

Churchgoers Prescott

General public PhoeniPrescott/Chin
Valley
Chino Valley, Presc

General public and Prescott Valle)

Employees Varies

Source: NelsohNygaard adapted from Yavapai Transit Foundation data
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Hours Fees

24/7 (prior schedulin Variable

Contact church directly

24/7 $146345
$4.75 Pielp first¥s
247 mileis free, then $2.:

per each additional n

Freeport/FCX pays 1
everything except g:
and provides vehicl

Based on empke
schedules



Key Takeaways From the Inventory

1 Three primary types of transportation servicesare availablein the YPlanplanning area:
public transportation/public transit providers, human service providers, and private
transportation providers.

1 Public transportation serves Prescott, Prescott Valley, and Chino Valley. These services
provide a vital link for residents in these areas but provide limited options between
these areas and outside of these areas. However, public transportation is a stgdmase
O AOGETA 11 £ O 901 AT 80 #1711 OAET AOGAA 01 Al 8

1 Many residents have access to some form of human service transportation or
transportation to medical appointments, although many services are limited by
geographic scope. In a recent engagement effort with rural communities, Yavapai
County found that resicents in rural areas often miss or forego healthcare because they
do not have transportation. Based on the service areas of transportation providers, no
human service providers explicitly state they serve areas outside of the Quad Cities,
leaving large area of the YPIlan planning areavithout medical transportation or
transportation for other activities of daily living such as groceries

1 Beyond human service providers, private providers like taxi companies, van companies,
Uber, and Lyft are theoretically available throughout the planning area. These providers
often cost more than a human service provider or public transit but offer greater
flexibility for ride times. Many connections to Flagstaff, Phoenix, or other areas in
Arizona are only available through private providersCommunities in the planning area
outside of Prescott and Prescott Valley have very few private transportation options
unless they schedule far in advance and even théhe private transportation options
lack reliability.

1 Only onevanpool programcurrently runs in the YPlan planning aredor the Bagdad
mine, as part ofFreeport-McMoRanstatewide program for their Arizona mine sites.
Vanpool programsmay have application to othemmajor employers in the planning area.

Overall, a variety of transportation providers and options are available in Prescott, Prescott
Valley, and Chino Valley. Outside of these areas, transportation services are theoretically
available, but in practice, these options are limited. Many resident not havereliable access to
transportation. The market analysis will look at the locatios of older adults, people with
disabilities, people who live in lowincome households, and veteranacross the YPlan planning
areato understand where people live, compared to the locations of programs in this inventory.
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CHAPTER3: DEMOGRAPHIC AND MARKET
ANALYSIS

The demographic and market analysibuilds on the inventory of transportation services
currently available throughout the YPlan region and helps illustrate the overall demand for
transportation based on the size and concentration of key population groups like older adults,
people with disabilities, people with low incomes, job seekers, and veterans.

The chapterincludes several elements

1 A demographic analysis othe target population for the FTA Section 5310 funding
program (older adults, people with disabilities and people with low income) as well as
other population groupsidentified by YPlanwith a demonstrated need for
transportation services, such as veterans, job seekers and youths.

1 Identification of local and regional activity centersincluding employers, shopping
centers, hospitals and schoolthat generatefrequent trips.

1 An analysis of @erall regional travel patterns.

Demographic Analysis

The demographic analysis combines Census data with Yavapai County address data. Census data
comes from American Community Survey (ACS) 2012023 5-year estimates and is analyzed at
the block group level.

To show how different demographic groups are distributed across the region, a quartenile
buffer was created around each Yavapai County address point and then linked to the Census
block group it falls within. Demographic percentages from each block group were applied to
these buffer areas. This method still uses Census data, butgtlistributes it into smaller, more
realistic areas that better represent where people live. This approach is especially usefoi
regionswith lower population densities over a wide geographic aredike YPlan.

Population Overview

According to the latest ACS data, the planning area had a population of approximately 171,000

people in 2023. AFigure40OET x Oh OEA OACEI 180 O1I OAI bpI pdI AGEIT ¢
years- nearly twice the statewide growth rate of about 12%, although some of the largest

percentage increases occurred in smaller communities. Dewdyumboldt, for example, doubled

in size,increasing from 1,173 in 2014 to 2,730 in 2023. Despite accelerated growth, it remains a

small town. As the region continues to grow, the demand for reliable and accessible

transportation services is likely to increase as well.
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Figure8: Summary Demographic Table (2013, 2020, 2023)

Area  Year Total Pop Older Adult

YPlan —
Planning 2020
Area 2023
2013
Stfate of 2020
Arizona
2023
2013
City of
Prescott 2020
2023
Town of .
Chino 2020
Valley 2023
Town of —
Dewey 2020
Humboldt 2023
Town of 2013
Prescott 2020
Valley 2023

140,585
161,762
171,055

6,479,708

7,174,064

7,268,17¢

36,519
41,880
44,844
8,754
9,907
11,863
1,173
2,286
2,730
34,074
42,391
44,232

35,733
52,048
57,241

931,722

1,262,204

1,349,934

10,921
15,207
16,891
2,281
2,896
3,235
236
706
889
6,330
11,437
11,769

People witk
Disabilities
24,253
29,397
29,556

740,579
935,769

970,404

5,354
6,593
6,836
696
1,155
1,182
83
165
149
7,083
7,393
7,064

Older Adult:
with
Disabilities
10,610
16,654

17347

311,233

420,486

428,051

2,817
4,269
4,509
301
573
590
35
72
103
2,347
4,211
3,972

Low

Income Households

51,703
49,031
49,068

2,443,1
21

2,311,0

14,779
13,818
13,519

ZereVehicle

3,020
2,683
2,483

162,993

153,994

151,776

1,475

1,422

1,378
190
127
129
22
22
34
700
444
351

Youth Veterans

26,732
27,096
27,676
1,621,04
5

1,639,64
5

1,594,7¢
0

5,288
5,354
5,505
1,589
1,429
1,987
168
482
598
8,556
8,452
8,907

Source: Census data comes from American Community Survey (ACSe&r estimates and Yavapai County address data
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19,497
19,899
18,988

522,382

491,239

434,487

5,604
5,502
4,983
1,176
1,309
1,092
148
207
252
3,676
4,282
3,932

Workforce

59,534
64,491
69,030

3,065,156

3,415,201

3,522,511

15,253
16,224
18,135
3,589
4,428
4,999
605
892
1,019
15,541
18,521
20,097

1,618
956
768



Population Projection

Population projection data comes from the Arizona Office of Economic Opportunity and projects
population change to the year 2060Figure 5 shows population growth projections based on the
percentage change in population compared to 2025.

The population of Yavapai County is projected to grow 34% between 2025 and 2060 and grow 7%

between 2025 and 2030, which is when the next coordinated plan will be updated. General projection

OOAT A0 POAAEAO 9AOAPAE #1 Ol Opgdedtage than@iizdn®&érthesaid 1 COT x
period. Furthermore, some cities within Yavapai County, and within the planning area, are projected to

grow at an even higher rate than the county. Chino Valley and Prescott Valley are projected to grow by

40% and 44%,respectively, between 2025 and 2060. Prescott and Dewdyumboldt are projected to

grow by 24% and 25%, respectively, which is around the same rate of growth as statewide projections.

Figure9: Percentage Population Growth Between20@% Based on Change in 2025

50%
40%
30%
20%
10%

0%
202620282030203220342036203820402042204420462048205020522054 205620582060
Arizona —Yavapai County City of Prescott

—Town of Chino Valley ===Town of Dewey-Humbolet&=Town of Prescott Valley

Age Distribution

The population of the planning area is older. According to ACS 2023 data, 49% of the population is

AAOxAAT OEA ACAO T £ vn AT A xw8 &OOOEAOITOAR ¢¢b 1T £ (
if not currently, will soon contribute to the demand br services for older adults. This indicates a

significant projected increase in impact to capacity for transportation providers that offer services for

older adults.
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FigurelQ Percentage Distribution6PlanPopulation

under 10
10to 17
18to 21
22 t0 29
30to 39
40 to 49
50 to 59
60 to 69
70to 79

80 plus

0% 5% 10% 15% 20% 25%

Older Adults

For the purpose of this study, older adults are defined as individuals aged 65 years old or older. Data on
age was captured using ACS 2023 Table B01001 (Sex by Age). Older adults who are unable to drive are
at risk of social isolation and may lack access taily services unless viable transportation options are
available.

The planning area, much like the State of Arizona, has a relatively older demographic and the number of
older adults will continue to increase. Between 2013 and 2023, the older adult population in the region
increased by 60%. This represents an increasedm 25% of the total planning area population to 33% of
the total population. This increase reflects both the ageing population already living in the area and
people 65 and older moving to the region due to its perceived lower cost of living and natural segy. As
Figure 7 presents, there are concentrations of older adults throughout the planning area, including some
block groups where more than 75% of the population is aged 65 or older. These block groups appear in
both rural and urbanized areas, including east of Seligmaalong Route 69 between Prescott Valley and
Dewey-Humboldt, and in the City of Prescott. Prescott, Prescott Valley, and Chino Valley have access to
most public and private transportation services, while communities like Paulden, Ash Fork, Seligman,
and Yanell have very limited options. These gaps already create significant transportation needs across
the region, and those needs will only increase as the population continues to age.
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Figurell Percentage of Older AdultsyiRlan Planning Area

Older Adults
Percent of population over 65 years old by
Census block group distributed by address.
& More than 75% Tribal Lands
alf 50%to75% i~ 1 YPlan Boundary
ol 25%t050%

10% to 25%

Less than 10%
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Data Sources: Yavapai County GIS Open Data, ACS 2023
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People with Disabilities

Data about people with disabilities comes from ACS 2023 Table B23024 (Poverty Status by Disability
Status Age 2664) and ACS 2023 Table S1810 (Disability Characteristics). The Americans with
Disabilities Act (ADA) defines a person with a disability as a pgon who has a physical or mental
impairment that substantially limits one or more major life activity, people who have a record of such an
impairment, or individuals regarded as having a disability. The ACS and Census ask about six different
disability ty pes: hearing difficulty, vision difficulty, cognitive difficulty, ambulatory difficulty, selfcare
difficulty, and independent living difficulty. As shown inFigure 4, the percentage of people with
disabilities across the planning area increased by 22% overall between 2013 and 2023. This aligns with
OEA OACEI T80 1T OAOAIT bl pPOI AOGETT ¢cOi xOE AO xAl 18
Figure 9shows the percentage of people aged 20 to 64 at the block group level. This provides more
granular data, better reflecting where people with disabilities livez AsFigure 9 presents, most block

groups have between 5% and 25% of residents with a disabilityyhile some areas east of Seligman and
south of Yarnell experience much higher percentages, despite having small populations. These
communities have very limited transportation options andhave to travel longer distancegor basic
needssuch as grocery options and healthcaré\reas where 25% to 50% of the population have a

disability are between Prescott and Prescott Valley, in Black Canyon City, Paulden, Seligman, and Ash
Fork. Again, Prescott and Prescott Valley have access to YavaLine and/or YRT, but the other areas have
very limited human service transportation and no public transportation. Their only option, other than
driving themselves, is to take private transportation which can be expensive.

Older Adults With a Disability

Data for older adults with a disability is not available at the Census block group level. HoweVvEigure
4 shows total population for older adults with a disability. Similar tothe older adult population, older
adults with a disability have increased by 63% from 2013 to 2023. This increase underscores the
need for additional human service transportation options to get these older adults to and from
healthcare appointments and tle goods and services that support their everyday lives.

Disability Types
Data by disability type is not available at the Census block group level. HowevEigure 8 shows

population by disability type. Hearing and independent living disabilities are the most common types
of disabilities in Arizona, as well as in the planning area and its cities.

2Table S1810 is not available at the block group level.
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Area

YPlan Service Ar¢

State of Arizona

City of Prescott

Town of Chino

Valley

Town of Dewey

Humboldt

Town of Prescott

Valley

Year

2013
2020
2023
2013
2020
2023
2013
2020
2023
2013
2020
2023
2013
2020
2023
2013
2020
2023

Hearing Disability

7,908
10,940
11,876
227,409
291,209
293,250
1,713
2,429
3,100
287
421
493
32
52
58
1,922
2,564
2,262
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Figurel2 Summary Disability by Type Table (2013, 2020, 2023)

Vision Disability

3,912
5,229
5,258
134,266
179,369
185,759
948
1,290
1,478
105
189
163
13
33
28
1,172
1,149
1,192

I 00T AEAOAO s

Cognitive
Disability

8,823
9,638
9,682
264,508
334,078
362,678
1,930
2,174
2,173
197
414
410
24
55
27
3,410
2,106
2,224

Ambulatory
Disability
13,207
13,784
13,611
395,889
464,967
457,670
2,948
3,060
3,032
408
638
540
44
78
80
3,654
3,171
2,828

Source: Census data comes from American Community Survey (ACSe&r estimates and Yavapai County address dat

SelfCare
Disability

4,312
3,952
4,294
141,667
161,762
159,333
1,057
689
941
136
154
145
8
9
10
1,281
1,250
1,062

Independent Livin

Disability
7,865
9,562
9,244

251,756

309,514

312,493
1,716
2,259
2,219

226
384
348
27
20
26
2,182
2,618
2,281



Figurel3 Percentage of People with DisabilitieéHtan Planning Area

People with Disabilities
Percent of population aged 20-64 years old with a
disability by Census block group distributed by address.
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Population in Low -Income Households

Data on people who live in lowincome households comes from ACS 2023 Table C17002 Ratio of Income

to Poverty Level in the Past 12 Months. This table identifies people whose household income falls below

various percentages of the federal poverty leve. FEA DOODPT OAO 1 AncokeE O AT A1 UOEO
Ei OOAET |1 AO6 OAEAOO O ET OOGAET 1 AOG AAOTETC 1 AOGO OEAT ¢
people living in low-income households across the planning area decreased from 37% to 29% between

2013 and 2023.

AsFigure 10 presents, the areas with the highest concentration of people living in loswicome

households are in Prescott Valley near Mountain Valley Park and around Castle Canyon Mesa, as well as
near Chino Valley. These areas have block groups at 60% or higher tavecome. Areas with the next

highest concentration, between 40% and 60% lowncome, are near Seligman, Ash Fork, Paulden, and
Dewey-Humboldt. While Prescott and Prescott Valley have transportation options that are more
affordable compared to private programs communities like Seligman, Ash Fork, Paulden, and Yarnell
have very limited options for affordable transportation.

Figurel4 Photo of Downtown Prescott

. A1 OTUCAAOA #11001 6®1 ¢ ! 6001 AEAOGAO s



Figurel5 Percentage d?eople Living in Loimcome Households YPlan Planning Area

Population in Low-Income Households
Percent of population whose household income is -

200% or less of the Federal Poverty Line by Census ol :
block group distributed by address. B
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Zero-Vehicle Households

Data on zerovehicle households comes from ACS 2023 Table B25044 (Tenure by Vehicles Available).
Across theplanning areg, the share of households without access to a vehicle decreased frof B

2013 to 3% in 2023. As shown inFigure 11, the percentage of zerevehicle households is relatively low
across most of the region, with the majority of block groups having fewer than 5% of households
without a car. The few areas containinghe highest concentratiors are heavily located in and around the
Prescott urban area.

Outside of the PrescottPrescott Valley corridor, zeravehicle households are scattered and generally
very low, often below 24. Rural communities such as Ash Fork, Seligman, Paulden, Skull Valley, Yarnell,
Black Canyon City, and Deweldumboldt show little to no clustering of zeravehicle households. This
pattern suggests that households without vehicles tend to be located in motgbanized areas where
transit service, walkable infrastructure, and nearby destinations are more available, while rural areas
where distances are greater and public transportation is limiteghave very few households without a

car.

Prescott and Prescott Valley generally have public transportation, human service transportation, private
transportation, and pedestrian infrastructure in closer proximity to daily necessities and employment.
Residents can more easily get to where they need go without a car. Stakeholders shared that it is close
to impossible to live without a car in areas that are more remote.

FigurelG Photo of Cyclist
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Figurel?. Percentage dferoVehicle Households YPlan Planning Area

Zero-Vehicle Households
Percent of zero-vehicle households by
Census block group distributed by address.
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Youth

$A0A &1 O UI OOE DPiDOI AOGEIT ATTAO EOIT '#3 ¢mgao 4AAT A
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area decreased from 19% to 17% between 2013 and 2020.decreased slightly again from 17% to 16%

between 2020 and 2023. This trend reflects both an aging population and a shrinking share of families

with children, which has longterm implications for human service transportation needs and workforce
displacemert in YPlan.

As shown inFigure 12, areas with the highest concentration of youth, around 30% or more of the local
population, are found in Ash Fork, communities in the southern parts of the planning area near Yarnell

and Wickenburg, Paulden, Deweldlumboldt, and portions of northwestern Prescott and central

Prescott Valley. While Prescott, Prescott Valley, and Chino Valley have access to public transit options,

Ash Fork, Paulden, and areas around Yarnell and Wickenburg have far fewer transit opsdior youth,
AOPAAEAT T U &£ O OAETT1h AAOEOEOEAOR AT A Aibiiuil Al 08
effort found that students and youth have few opportunities for activities in their area and must travel

long distances to access these acttigs.

Figurel8 Photo of Water Park Playground
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Figurel9 Percentage ofouthin YPlan Planning Area

Youth
Percent of population under 18 years old
by Census block group distributed by address.
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Veterans

Dataon veteran status comes from ACS 2023 Table B21001 Sex by Age by Veteran Status for the Civilian
Population 18 Years and Ove/cross the planning area, the share of veterans has declined slightly over

the past decade, from 17% in 2013 to 13% in 202RAsFigure 13 presents, the areas with the highest

concentration of veterans are located southeast of Prescott Valley along Route 169 and southeast Chino

Valley, where there are block groups with over 50% veterans. Many other communities, including

Prescott (US Vets location), Prescott Valley, Chino Valley, Paulden, AstkJFand Seligman have about

10%-25% of veterans.

SOAEAET T AAROO OEAOAA OEAO I ATU OAOAOAT O AT 110 EAOGA A
vehicles. At the same time, many veterans need to get to the Bob Stump Department of Veterans Affairs

Medical Center in Prescott or to job interviews. US Vetsardinates transportation with Yavaline to get

veterans in residence at their Prescott facility to and from the VA Hospital four times a day Monday

Friday. US Vets also owns four vans to take veterans to job interviews and other employment efforts, but

does not have a fulitime driver for this program and can only go when employees with other job

responsibilities have time. US Vets offers a program to give veterans ai#iée for them to get to

employment but shared thateAEEA O OO OO C Cl tArrair, widter woathdy, Gkl laék Gftsde

AEAUAT A 1T ATAO8 4AAETTITCU EO Al O A AEAITATCA A& O 9c
access to a smartphone or computer to call a YavaLinde on their own. Stakeholders also shared that

many veterans choose to live in more rural communities such as Ash Fork and Seligman, which typically

have less expensive housing but have more limited transportation options to medical or support

services.

Figure2Q Photo of Prescott Courthouse Plaza
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Figure21 Percentage ofeteransn YPlan Planning Area

Veterans
Percent of veterans 18 years and over by
Census block group distributed by address.
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Job Seekers

Data about job seekerss sourcedfrom ACS 2023 Table B23025 Employment Status for the Population
16 Years and Overfor this analysis, job seekers are defined as individuals who are in the labor force but
currently unemployed. Across theplanning area the unemployment rate has decreased significantly
from 11% in 2013 to 4% in 2023. Asshown in Figure 14, block groups with the highest unemployment
rates are marginally higher than 25%. Those high unemployment rates are concentrated east of
Seligman, Ash Fork, and along the State Route 69 corridor between Prescott and Prescott Valley.
Communities such as Seligman and Ash Fork have very limited transportation options and fewer local
employment opportunities, whereas Prescott, Prescott Valley, and Chino Valley have access to public
transportation and a higher density of employers, yestakeholders noted that available routes and
schedulesfor public transit do not often align with typical work or shift hours. Even areas like Mayer
and DeweyHumboldt that are close to Prescott and Prescott Valley do not have easy transportation
access to employment in those areaStrengthening transportation connections to employment centers
is a critical needacross the planning area

Figure22 Photo ofYavapai County Courthouse
a
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Figure23 Perentage of Job SeekdrsYPlan Planning Area

Job Seekers
Percent of population 16 years and over in
labor force but unemployed by Census
block group distributed by address.
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Activity Centers

Activity centers are areas with a high number of destinations and a variety of destination types. These
places often serve as hubs for employment centers, recreation, socializing, and accessing daily needs.
For this analysis, activity centers are groupechito two categories: key destinations and major
employment centers.

Key Destinations

Destination types included in this analysis are schools (ranging from middle school to university),
grocery stores, statelicensed medical facilities, senior centers, churches, community centers, and
libraries. Data related to destination locations is basg&on a combination of information available from
" ATh 1 OEUTT A0 OOAOA 1 AOAT 1T pPAT AAOA DT OOAI R
(ADHS), and Google Maps.

As shown inFigure 15, key destinations are highly concentrated in Prescott and Prescott Valley,
particularly for destination types beyond schools and grocery stores. Most other communities in the
planning area have only one or two grocery stores and many of these are dollaores with limited fresh
food options. The map also highlights a major service gap: there is one stditensed medical facility
north of Chino Valley in Ash Fork and it only operates one day per week, meaning residents in
communities such as Paulden, Adrork, and Seligman have very limited options for medical services.

Figure24 Photo of Downtown Prescott
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Figure25 Key Destinations ¥iPlan Planning Area
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Employment

Data related to number of jobs uses the latest Census Longitudinal Employidousehold Dynamics
(LEHD) data at the Census block group level. LEHD aggregates the number of jobs by block group based
on addresses associated with those jobs.

This analysis also highlights specifically where a high number of Iaimcome jobs are located. LEHD
splits jobs into three groups based on monthly earnings. This analysis classifies lomcome jobs as jobs
that earn $3,333 per month, which equates to an aal income of approximately $40,000.

Asshown in Figure 16, jobs are heavily concentrated around the Prescott and Prescott Valley area,

xEEAE OAOOA AO OEA OACEI 160 POEIi AOU Aibpliiui AT O EOAOGE
Valley and DeweyHumboldt. Outside of this central corridor, the only significahemployment center is

Bagdad, where the FreeporiMicMoRan Bagdad Mine provides a majority of jobs in that area.

Figure 17 presents thedistribution of low -income jobsin this region. Thislargely mirrors the overall
pattern of job locations. While Prescott, Prescott Valley, Chino Valley, and Dewdymboldt all contain
large numbers of lowincome jobs, Bagdad has a comparatively smaller share of lemcome
employment due to the higher wagesissociated with mining jobs.

Figure26 Photo ofYavapai Regional TranaitChino Valley Shopping Center
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Figure27. Employers itYPlan Planning Area
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Figure28 Lowlncome Employers ¥Plan Planning Area

Low-Income Employers
Number of jobs by Census block group
centroid that earn $3,333 per month or less.
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Travel Patterns

Total Trips
Travel pattern data comes from Replica Fall 2024 weekday estimates, which simulate the number of
OOEPO 1 AAA 11 A OUPEAAT 4EOOOAAU ET &AlIl ¢mgt8 ! 00C

example driving from home to work. Trip modes include dving, car passenger, taxi/Uber/Lyft, public
transit, biking, walking, and medium and heavy trucks. The trip number below represents all modeled
trips.

There are an estimated 1 million daily trips that begin or end within the planning area. Among that trip

AAOAh wpwhunmn OOEDPO EAOA OEA OOED OAEAOG60 ACA AOAEI A
by older adults aged 65 and ovet. For all trips in the planning area, home was the most common trip

purpose, followed by shopping and work commutes for total trips Figure 18 and Figure 19). The most

common trip purposes for older adults were home, shopping, and social trips. The share of trips

between total and older adults is similar, though some trip purposes include no trips for older adults,

which created a larger share in other categies. Replica includes healthcare appointments in the

maintenance category, the sixtkhighest trip category for older adults.
Figure29 Daily Weekday Trips by Trip Purpose

Trip Purpose  Purpose Definition Daily Trip Counts Daily Trip Counts

(All Trips) (Older Adults Trips)

Home Al trips to a persor 343,170 111,984

All trips to automobile dealers, gas stations, gi
Shop stores, postal service, pharmacies and drug sl 174,578 51,180

and retail shops.
Work Al trips that end at 115,241 21,602
Social Al | trips to visit s« 94,628 31,826
Eat and Drink All trips to restaurants. 79,910 25,792
Commercial All trips by medium and heavy trucks for delive 51,971 0

and other commercial purposes.

All trips to auto shops, banks, church/religious
organizations, daycare services (childcari)dro
Maintenance dent i st, doctorod6s off 45,584 13,358
services, hairdressers, hospitals, nail salons, t
care facilities, post office, and storditjeSaci

All trips to amusement parks and arcades, gyr
fitness centers, casinos, museums, parks and

Recreation swimming pools, spectator sports, golf course: 35,040 12,353
country clubs, and movies.

School Al'l trips to a persor 32,645 0

Other Includes any trip not included in other categori 23,207 6,572

3 This data represents number of trips, not number of people taking trips. This means that one person can take multiple
trips per day. Older adults (65+) represent 33% of the total planning area population and 30% of total trips where age
data is available Trips made by people aged 55+ (including older adults) capture 49% of those total trips.
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All trips by visitors to overnight accommodatio

Lodging gyl 9,840 0
Total 1,005,814 274667
Figure3Q Percentage of Trips by Trip Purpose

45%
40%
35%
30%
25%
20%

15%

10%

5%

0%

K\O&Q FO (_)oé}?} (\bo@@* < Q}é,\% @&&Q’ éfo(\ 3 & o“\d\ Vob‘s\%
%’5&'0 (,0@ V@\o Q¢

Total Trips = Older Adults Trips

Peak Hours

Peak travel time for total trips (all trips, regardless of age) occurred around 5 PM. Travel patterns show
an initial peak trip start time between 8 and 9 AM before steadily rising to the busiest travel time in the
early evening. While a peak morning andfeernoon commute is the typical pattern associated with a
nine to five workday, the lack of a dip in trips from nine to five indicates more consistent travel flows
throughout the day. Trip times for older adults generally follow the same pattern on a mucmaller
scale, without large peaks.

. A1 OTUCAAOA #11001 Ol ¢ ! 60T AEAOAO s



Figure31 Number of Trips by Time of Day
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While Figure 20 shows the number of trips by time of dayfigure 21 presents the percentage of total
daily trips by time of day. Looking at the percentage of trips by time of day provides a clearer
understanding of when total trips and older adult trips are taken. This allows a clearer comparison
between the two, with nuances not available in raw trip totals. The percentage of fi$ chart illustrates
that older adults have the same distribution of trips throughout the day as total trips. Both trip patterns
show less than 3% of trips occur between 11 PM and 7 AM, while the highest share of trips occurred
between 1 PM and 5 PM. Of t®, older adults tend to take more trips around 2 PM than total trips.

Figure32 Percentage of Trips by Time of Day
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Trips by Area

Figure22EAAT OEAZEAO 1 OECET AT A AAOOEIT AOEI 1T AEOEAO &£ 0 60
indicate trips tf_1at started in the city labelled on the graph and ended anywhere within the planning area
xEEI A O40EDPO £OT I 901 AywhereQvihinthe aOring ibundaty/add e@MA OOA A A

each city. This data includes both trips that begin and end within the planning area. For example, a trip

that starts in Prescott and ends in the planning area, as well as trips that begin or end in the plamm

area, but start outside of its boundaries, like with Phoenix.

As shown inFigure22,0 OAOAT OO0 AT A 0OAOAT 6O 6AI 1 AU AOA OEA OACEI
they account for approximately 75% of all trips that begin or end within the boundary. Chino Valley is

the next highest trip generator but at a much smaller scale. Other conunities and area® such as

Williamson, DeweyHumboldt, Paulden, and Cordes Lakesgenerate relatively few trips by comparison.

Phoenix is the only city outside the planning area included in the top ten origins and destinations for

trips connected to the regon. Overall, no single community outside of Prescott and Prescott Valley

dominates trip flows, reinforcing the central role of these two cities as the hub of regional travel activity.

Figure33 Areas with Most Trips to and frgRian Planning Area
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Overall Travel Flows

Travel flows were identified based on trips that began or ended in the planning area. A grid ehiile
hexagons was used as the unit of analysis for aggregating Replica Fall 2024 trips. As such, these travel
flows indicate the largest number of both interral trips that happen within a 1-mile hexagonal area, as
well as external trips that happen between hexagons.
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AsFigure 23 and Figure 24 present, most significant internal and external travel flows happen either in
Prescott andPrescott Valley, with some high internal activity in Chino Valley. More specifically, the
highest number of trips seem to happen around the Montezuma Street corridor near the Courthouse
Plaza in Prescott and the cluster of shopping centers between Stateu®e 69 and Glassford Hill Road in
Prescott Valley. The only areas within the planning area outside of Prescott, Prescott Valley, and Chino
Valley with significant trips are near Yarnell and Bagdad, with some internal trip activity in Ash Fork
and Seligman

Trips between cities mostly begin or end in Prescott or Prescott Valley. Yarnell, Bagdad, Cordes Lakes,
and Kirkland all have at least one hexagon in their area with 100 daily trips or more to those areas. Trips
between hexagons in Ash Fork or Seligman tw from Prescott or Prescott Valley were closer to the 20

50 trips per day range.

This travel patterns data underscores Prescott, Prescott Valley, and Chino Valley as key areas to focus on
for transportation strategies.

Figure34 Photo of Prescott
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Figure35 Internal Travel PatternsMPlan Planning Area
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