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EXECUTIVE SUMMARY 

Background  
Yavapai County's mobility needs are changing. As the region's population continues to age, 

transportation will play an increasingly important role in supporting residents who want to remain 

independent and age in place. Access to healthcare, groceries, social services, and community activities 

can become increasingly difficult when driving is no longer a reliable option, particularly in the region's 

rural and geographically dispersed communities. 

At the same time, transportation needs are not limited to older adults and people with disabilities. 

Youth, young adults, and young families also need affordable and reliable ways to reach education, 

employment, childcare, healthcare, and other daily essential services and destinations. Younger 

generations may have different relationships with driving and vehicle ownership, while the cost of 

owning and maintaining a vehicle can create additional barriers for households. Expanding 

transportation choices can help ensure that living and participating in Yavapai County does not depend 

exclusively on access to a personal vehicle. 

Together, these trends reinforce the need to think about coordinated mobility as long-term regional 

infrastructure. A more connected transportation network can support aging in place, access to 

opportunity, workforce participation, community connection, and quality of life across generations. This 

Plan establishes a framework for YPlan and its regional partners to strengthen that network through 

mobility management, improved coordination, strategic investment, and partnerships that respond to 

the changing needs of Yavapai County's communities. 

What is a Coordinated Plan?  
Coordinated Public TransitɀHuman Services Transportation Plans (Coordinated Plans) are designed to 

improve transportation options for older adults, people with disabilities and people with low-incomes 

by fostering collaboration and coordination between human service transportation providers and public 

transit to align their efforts with funding sources. This plan is a federal requirement for agencies 

receiving or seeking additional funding through the Federal Administration (FTA) Section 5310: 

Enhanced Mobility of Seniors and Individuals with Disabilities program. 

Inventory of Transportation Resources  
This project includes building an inventory of transportation services available in the YPlan region, 

organized by provider type (public transit, human service/non-profit agencies and private providers). 

Federal Transit Administration (FTA) guidance requires that Coordinated Public TransitɀHuman 

Services Transportation Plans contain an assessment of available services (public, private, and non-

profit providers ), which form the basis for other elements of the plan. Because transportation services in 

rural areas are often fragmented, evaluating what services are currently available is foundational to 

identify both gaps in the network and opportunities for coordination, enabling more efficient use of 

limited resources.  

To compile the inventory, the team drew on data from the Central Yavapai Transit Foundation and 

0ÒÅÓÃÏÔÔ 6ÁÌÌÅÙ ,ÉÂÒÁÒÙȭÓ ÒÅÓÏÕÒÃÅ ÇÕÉÄÅȟ ÓÕÐÐÌÅÍÅÎÔÅÄ ÂÙ ÅØÔÅÎÓÉÖÅ ÏÎÌÉÎÅ ÒÅÓÅÁÒÃÈȟ ÄÉÒÅÃÔ ÉÎÔÅÒÖÉÅ×Óȟ 

and institutional knowledge among YPlan staff.  

Key findings from compiling the inventory include: 
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¶ Three primary types of transportation services are available in the YPlan planning area: public 

transportation/public transit providers, human service providers, and private transportation 

providers.  

¶ Public transportation serves Prescott, Prescott Valley, and Chino Valley. These services provide 

a vital link for residents in these areas but provide limited options between these areas and 

outside of these areas. However, public transportation is a stronÇ ÂÁÓÅ ÔÏ ÂÕÉÌÄ ÏÎ ÆÏÒ 90ÌÁÎȭÓ 

Coordinated Plan.  

¶ Many residents have access to some form of human service transportation or transportation to 

medical appointments, although many services are limited by geographic scope. In a recent 

engagement effort with rural communities, Yavapai County found that residents in rural areas 

often miss or forego healthcare because they do not have transportation. Based on the service 

areas of transportation providers, no human service providers explicitly state they serve areas 

outside of the Quad Cities, leaving large areas of the YPlan planning area without medical 

transportation or transportation for other activities of daily living such as groceries.  

¶ Beyond human service providers, private providers like taxi companies, van companies, Uber, 

and Lyft are theoretically available throughout the planning area. These providers often cost 

more than a human service provider or public transit but offer greater flexibility for ride times. 

Many connections to Flagstaff, Phoenix, or other areas in Arizona are only available through 

private providers. Communities in the planning area outside of Prescott and Prescott Valley 

have very few private transportation options unless they schedule far in advance and even then 

the private transportation options lack reliability.  

¶ Only one vanpool program currently runs in the YPlan planning area for the Bagdad mine, as 

part of Freeport-McMoRan statewide program for their Arizona mine sites.  Vanpool programs 

may have application to other major employers in the planning area.  

Overall, a variety of transportation providers and options are available in Prescott, Prescott Valley, and 

Chino Valley. Outside of these areas, transportation services are theoretically available, but in practice, 

these options are limited. Many residents do not have reliable access to transportation. 

Demographic and Market Analysis  
The demographic and market analysis builds on the inventory of transportation services currently 

available throughout the YPlan region and helps illustrate the overall demand for transportation based 

on the size and concentration of key population groups like older adults, people with disabilities, people 

with low incomes, job seekers, and veterans. 

Key findings from the analysis include: 

¶ Destination-based need for transit services heavily leans towards Prescott, Prescott Valley, and 

Chino Valley. Most key destinations and employment centers are in that region and day-to-day 

travel patterns concentrate in those areas. 

¶ Among areas in the planning area beyond Prescott, Prescott Valley, and Chino Valley, Bagdad 

and Yarnell are smaller towns that may have a higher need for transportation services. Bagdad 

and Yarnell stood out as smaller towns with more daily travel activity and more employment 

needs. These areas also have very limited transportation options.  
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¶ Resident-based need for service spans further across the planning area. While total population 

and population density is low in surrounding areas, there are high percentages of transit-reliant 

demographics like older adults, people with disabilities, youth, and veterans in places like 

Paulden and Ash Fork.  

¶ Certain services are not found or are very limited north of Chino Valley, particularly medical 

facilities. This indicates a critical need for transportation options to get people from 

communities in Paulden, Ash Fork, and Seligman to medical services in Chino Valley, Prescott 

and Prescott Valley. Ash Fork and Seligman are far enough north for residents to consider trips 

to Williams or Flagstaff for medical purposes, rather than Prescott (this is consistent with 

findings from the NACOG YPTS). A new health clinic has opened in Ash Fork but is only open one 

day a week and appointments are booked out months in advance.  

Needs Identified  
To identify needs and opportunities, YPlan compared available transportation services with the 

demographic and market analysis to identify strengths, weaknesses, opportunities, and threats and 

areas with unmet needs. Through that analysis, the following 12 needs emerged as the focal points for 

project identification:  

1. Overall need for transportation 

2. Transportation needs in outlying areas 

3. Transportation to medical appointments 

4. Transportation to employment 

5. Access to transportation information 

6. Limited affordable transportation options 

7. Limited transportation connections between Prescott and Prescott Valley 

8. Funding for expanded service 

9. Coordination between transportation providers 

10. Coordination of service to match needs 

11. Consideration of other transportation modes 

12. Coordination between YPlan, NACOG, and Yavapai County 

These findings collectively underscore the overarching need for greater transportation options for older 

adults, people with disabilities, and residents living in low-income households within the planning area. 

Outreach and Engagement 
YPlan engaged the community and key stakeholders to build awareness of the Coordinated Plan, confirm 

needs, and gauge support of draft strategies and the draft plan. Stakeholders included service providers, 

community representatives, and those who work in the non-profit transportation space. The goals of 

public engagement were: 

Á Engage with community members to learn about their current transportation usage. 
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Á Educate stakeholders and community members about existing transportation options and about 

the Coordinated Plan. 

Á Identify issues and opportunities of existing services and unmet needs. 

Á Identify potential barriers to new programs and implementation. 

Engagement was centered around three phases: (1) priorities, needs, and opportunities; (2) sharing 

draft concepts and strategies; and (3) draft final plan and engagement roadshow. Key engagement 

methods included stakeholder and small group interviews, creation of a technical working group (TWG), 

online and paper survey, project website, focus groups, pop-up events, and presentations. In the first 

phase of engagement, the project team met with community members, stakeholder organizations and 

the TWG to learn about their transportation needs and challenges. Based on these findings, the project 

team developed a draft list of strategies and shared that with the TWG for their review. The last phase of 

engagement (summer/fall 2026) focused on gathering feedback on the draft plan and strategies. 

Funding Resources 
!ÌÌ ÔÒÁÎÓÐÏÒÔÁÔÉÏÎ ÐÒÏÊÅÃÔÓ ÆÕÎÄÅÄ ÔÈÒÏÕÇÈ ÔÈÅ &4!ȭÓ υσρπȟ %ÎÈÁÎÃÅÄ -ÏÂÉÌÉÔÙ ÏÆ 3ÅÎÉÏÒÓ ÁÎÄ 

Individuals with Disabilities Program must be included in a locally developed Coordinated Plan. This 

section summarizes potential funding resources for transportation strategies for older adults, people 

with disabilities, people with low incomes, veterans, and job seekers, like those identified in this plan. 

Federal Transportation Funding  Sources 

Á Coordinating Council on Access and Mobility 

Á Section 5310 

Á Section 5311 

Á Section 5307 

Á Section 5339 

Á Surface Transportation Block Grants 

Á Federal Highway Administration Transportation Alternatives 

Á Safe Streets and Roads for All Grant Program 

Á Rural Transit Assistance Program 

Á Federal Transportation Funding and ADOT 

Other Sources of Federal Funding  

Other federal agencies and departments offer grants and funding which can be used to implement 

strategies in the Coordinated Plan. These include: 

Á Health Resources and Services Administration (HRSA) 

Á USDA Rural Development Grants  

Á USDA National Institute of Food and Agriculture Grants  

Á HUD Community Development Block Grants  

Á US Department of Veterans Affairs (VA) Veterans Transportation Program  

Other Funding Sources  

Other funding sources include regional economic development funding from NACOG and private 

funding.  
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Á NACOG: The Northern Arizona Council of Governments is the federally designated Economic 

$ÅÖÅÌÏÐÍÅÎÔ $ÉÓÔÒÉÃÔ ÆÏÒ ÎÏÒÔÈÅÒÎ !ÒÉÚÏÎÁȟ ÉÎÃÌÕÄÉÎÇ 90ÌÁÎȭÓ planning area. NACOG connects 

employers and communities to state and federal economic development funding. The program 

supports planning grant applications, public works investments, and economic adjustment 

assistance for distressed areas. NACOG also provides technical assistance training in the form of 

direct planning and research support for local governments and community organizations. 

NACOG helps decision-makers identify economic development opportunities, understand 

regional data, and navigate funding processes. 

Á Private Funding: Foundations and nonprofits like AARP, United Way, Vitalyst Health Foundation, 

and the Arizona Community Foundation sometimes offer philanthropic grants which can be 

used to support older adults, people with disabilities, people with low incomes, job seekers, and 

veterans. 

Strategies to Meet Needs 
This section introduces the strategies recommended through the analysis and engagement process to 

meet the needs of older adults, people with disabilities, people with low incomes, job seekers, and 

veterans in the YPlan planning area. YPlan selected a total of 30 strategies to address those needs, with 

varying levels of investment and time required to implement. 

Over the process of the Coordinated Plan, a few larger overarching strategy categories emerged. Each 

strategy recommended below overlaps with at least one of these categories. 

Á Service: Service strategies are focused on expanding transportation options for planning area 

residents and visitors and bringing services to outlying areas to meet people where they are. (11 

strategies) 

Á Coordination: Coordination strategies are focused on joint efforts to make transportation easier 

in the YPlan service area. These include partnerships with non-profits, regional stakeholders, 

and transportation providers. (8 strategies) 

Á Communication: Communication strategies are focused on improving access to information and 

awareness of transportation resources and opportunities. (four strategies) 

Á Governance: Governance strategies are focused on bringing more voices into the conversation 

around transportation and increasing funding for expanded transportation options. (five 

strategies) 

Á Technology: Technology strategies are focused on utilizing new technologies to make booking 

and using transportation services easier, especially in outlying areas. (two strategies) 
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Priority Strategies and Implementation  
YPlan and the project team reviewed the results of stakeholder engagement against key needs to 

determine priority strategies with the highest potential for immediate impact and feasibility. Priority 

strategies are divided into three groups based on timing (Figure 32, Figure 33, and Figure 34).  

Short-term priority strategies are strategies in process or that can be started within six to 12 months.  

Figure 1: Short-Term Priority Strategies 

Strategy Immediate Implementation Steps Lead 

Evaluation of 
YavaLine zones for 
expansion 

Á Kick off YavaLine Short-Range Transit Plan (SRTP) (expected in 
fall 2026) 

Á Through SRTP, identify potential areas with high demand that 
could support a new zone 

Via and YPlan 
(transit staff) 

Develop partnerships 
with libraries, 
community centers, 
and senior centers to 
offer information 
about transportation 
options and travel 
training 

Á Identify list of libraries, community centers, and senior centers for 
outreach and create contact list 

Á Host outreach sessions at each place to understand typical 
transportation use 

Á Share transportation resource guide with partners 

Á Once new travel training materials have been created, share 
materials with partners 

YPlan (mobility 
manager/planners) 

Vanpool programs Á Continue conversations with Enterprise about starting a vanpool 

Á Identify businesses or employee groups who would use a vanpool 

YPlan and 
Enterprise 

Transportation 
resource guide 

Á Review the transportation resource inventory 

Á Identify other transportation resource guides (Prescott Library, 
Central Yavapai Transit Foundation, 211 Arizona, etc) 

Á Create a transportation resource guide and provide printed copies 
to partners 

Á Upload a PDF of the guide to YPlanôs website 

YPlan (mobility 
manager/planners) 

Volunteer driver 
programs 

Á Understand informal volunteer driver networks: how do people 
currently coordinate rides? 

Á Partner with the Yarnell Community Center to set up regular 
volunteer driver programs 

YPlan (mobility 
manager/planners), 
Yarnell Community 
Center 

Partnership with YRT Á Kick off YavaLine SRTP in fall 2026 Via/YPlan (transit 
staff) 

Improved travel 
training 

Á Partner with the Central Yavapai Transit Foundation to review past 
travel training 

Á Develop new travel training materials 

YPlan (mobility 
manager/planners) 

Expand use of 
CommunityCares in 
YPlan planning area 

Á Partner with Yavapai County Community Health Services and 
Arizona Health Care Cost Containment System to share 
information about CommunityCares 

Á Invite CommunityCares to present at a CHIP meeting or other 
Community Health Services meeting 

Á Provide informational material to providers about CommunityCares 

YPlan, Yavapai 
County Community 
Health Services, 
Arizona Health 
Care Cost 
Containment 
System, CHIP 
members 
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Medium-term priority strategies are strategies that can be started within one to two years. These may 

be dependent on pieces from short-term priority strategies.  

Figure 2: Medium-Term Priority Strategies 

Strategy Immediate Implementation Steps Lead 

Scheduled shuttle or 
van service 

Á Coordinate with the Yarnell Community Van to understand their 
needs for a once-per-week trip to Prescott (driver, gas subsidy, etc) 

Á Develop a pilot for a once-per-week trip from Yarnell to Prescott 
with the Yarnell Community Van 

Yarnell Community 
Center, YPlan 
(mobility 
manager/planners) 

Expansion of fixed-
route service 

Á Prescott-Prescott Valley YavaLine connection in process 

Á Review outcomes of SRTP to identify areas of demand for fixed-
route services 

Á Coordinate with YRT for expansion of fixed-route service to 
Paulden 

YavaLine, YRT, 
YPlan 

Grocery and meal 
delivery 

Á Coordinate with Yavapai County, food banks, and other community 
organizations to understand need (affordable food, grocery delivery 
to remote areas, etc) 

Á Discuss potential partnerships with private providers like InstaCart 

Á Discuss potential partnerships with community-based organizations 

YPlan, Yavapai 
County, food banks 
and community-
based 
organizations 

Shared maintenance, 
insurance, and fuel 
contracts 

Á Discuss opportunities to partner with YRT as part of SRTP 

Á Identify contract and insurance renewal dates 

Á Coordinate with YRT on needs for maintenance, insurance, and 
fuel to begin identifying contracts 

YavaLine and YRT 

Long-term priority strategies are strategies which will take more than three years to implement.  

Figure 3: Long-Term Priority Strategies 

Strategy Immediate Implementation Steps Lead 

One-call/one-click 
program 

Á Develop transportation resource guide and upload to YPlan 
website 

Á Publicize 211 Arizona resource and partner with them to share 
information in the YPlan planning area 

Á Begin to develop RFP for a technology provider 

YPlan (mobility 
manager/planners) 
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CHAPTER 1: INTRODUCTION 

Overview  
Coordinated Public TransitɀHuman Services Transportation Plans (Coordinated Plans) are designed to 

improve transportation options for older adults, people with disabilities and people with low-incomes 

by fostering collaboration and coordination between human service transportation providers and public 

transit  to align their efforts with  funding sources. This plan is a federal requirement for agencies 

receiving or seeking additional funding through the Federal Administration (FTA) Section 5310: 

Enhanced Mobility of Seniors and Individuals with Disabilities program. 

What is a Coordinated Plan?  
As part of addressing Federal Transit Administration  (FTA) requirements under Section 5310, the 

Coordinated Plan is intended to serve as both a federal compliance document and a regional blueprint 

for mobility management. As an FTA requirement, the plan ensures transportation investments are 

strategically aligned with the needs of older adults, individuals with disabilities, and people with low 

incomes-the federally designated populations of focus.  

Beyond fulfilling this requirement, the Coordinated Plan acts as a unifying vision for regional mobility, 

identifying how diverse transportation providers, human service agencies, and local jurisdictions can 

work together to deliver equitable, efficient, and accessible mobility options. It bridges the gap between 

data-driven analysis and community priorities, laying out a clear, actionable framework for improving 

how people move throughout the region.  

Recognizing that transportation barriers affect more than just the federally mandated groups, this plan 

considers the needs of veterans, job seekers, youth, and other residents who rely on public and 

specialized transportation services to access opportunity, healthcare, education, and community 

recreation.  

Through a combination of technical analysis, funding assessment, and robust stakeholder engagement, 

the Coordinated Plan translates community input and data into targeted strategies, prioritized actions, 

and implementation pathways that advance a more connected and resilient regional mobility network. 

Coordinated Plans are typically structured to include:  

Á Inventory of existing public transportation services in the study area 

Á Analysis of demographics, identification of service gaps and unmet needs in the transportation 

network (spatial and temporal) for the populations of focus 

Á Recommendations for strategies and actions to improve mobility  and address unmet needs  

Á Assessment of funding resources available to support the implementation of the identified 

recommendations 

Á Priorities for implementation  

How is this Plan Developed?  
The Coordinated Plan provides an opportunity for a diverse range of stakeholders with a common 

interest in human service and public transportation to convene and collaborate on how to best provide 

transportation services for these targeted populations. Specifically, stakeholders are called upon to 
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identify service gaps and barriers, strategize on solutions most appropriate to meet these needs based 

on local circumstances, and prioritize these needs for inclusion in the Coordinated Plan. Stakeholder 

outreach and participation were a key element to the development of the Coordinated Plan. Guidance 

issued by the Federal Transit Administration specifically requires this participation, particularly around 

identifying eligible projects for the federal Enhanced Mobility of Seniors and Individuals with 

Disabilities Program (FTA Section 5310). Section 5310 remains the only federal funding program with 

coordinated planning requirements, and FTA recommends that input come from a broad base of groups 

and organizations involved in the coordinated planning process, including (but not limited to):  

Á Area transportation planning agencies  

Á Transit riders and potential riders  

Á Public transportation providers  

Á Private transportation providers  

Á Non-profit transportation providers  

Á Human service agencies funding and/or supporting transportation services  

Á Other government agencies that administer programs for targeted populations  

Á Advocacy organizations and community based organizations serving targeted populations  

Á Elected officials and tribal representatives  

This Coordinated Plan is intended both to capture those local stakeholder discussions and establish the 

framework for potential future planning and coordination activities. Importantly, the Coordinated Plan 

provides an opportunity for YPlan to highlight strategies that can be approached on a regional level yet 

have strong localized impacts and offers potential strategies and priorities for projects that target 

transportation -disadvantaged populations. 

Elements of a Coordinated Plan  
The four required elements of a coordinated plan are: (1) an assessment of current transportation 

services; (2) an assessment of transportation needs; (3) recommendations, activities and/or projects to 

address the identified transportation needs (as well as ways to improve efficiencies); and (4) 

implementation priorities based on funding, feasibility, and time, among other criteria. This section 

describes the steps taken by YPlan and the project team to develop these elements. 

Inventory of Transportation Resources  
To assist organizations in improving local mobility, the Coordinated Plan describes the range of 

transportation services that exist in the YPlan planning area. These services include public transit 

options, human service transportation providers, and private transportation services. This information 

was determined through existing resources and reviewed by YPlan and the Technical Working Group 

(TWG). The transportation inventory provides an assessment of the current transportation services in 

the YPlan planning area.  

Demographic and Market Analysis  
An updated demographic profile of the YPlan planning area was prepared using data from the US Census 

"ÕÒÅÁÕȭÓ !ÍÅÒÉÃÁÎ #ÏÍÍÕÎÉÔÙ 3ÕÒÖÅÙ ÁÎÄ ÏÔÈÅÒ ÒÅÌÅÖÁÎÔ ÐÌÁÎÎÉÎÇ ÄÏÃÕÍÅÎÔÓ ÔÏ ÄÅÔÅÒÍÉÎÅ ÔÈÅ ÌÏÃÁÌ 
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characteristics of the planning area. This, 

compared to a market analysis using Replica 

data1, helps to document transportation 

needs for older adults, people with 

disabilities, people with low incomes, job 

seekers, and veterans.  

Needs Identified  
An inventory of transportation needs was 

identified through the inventory of 

transportation resources, demographic and 

market analysis, and engagement. 

Recommendations to 
Address Transportation 
Needs 
This plan synthesizes feedback received 

through the outreach process along with 

needs, demographics, and transportation 

resources to create a list of strategies and 

recommendations to meet needs. These 

recommendations are grouped by category 

and time frame so YPlan can encourage, 

facilitate, or implement strategies in order 

of priority and timeline.  

Implementation 
Recommendations  
After a thorough review of 

recommendations and actions, the 

Coordinated Plan lays out the next steps for 

YPlan and partners to address 

transportation needs. These 

implementation priorities  are based on 

funding, feasibility, and time, among other 

criteria . 

 

 

 
1 Replica provides travel modelling data that simulates activity based on multiple private and public source data. 

Figure 4: Photo of Building in Prescott 
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CHAPTER 2: INVENTORY OF 
TRANSPORTATION RESOURCES 
This chapter provides an inventory of transportation services available in the YPlan region, organized by 

provider type (public transit, human service/non-profit agencies and private providers). Federal Transit 

Administration (FTA) guidance requires that Coordinated Public TransitɀHuman Services 

Transportation Plans contain an assessment of available services (public, private, and non-profit 

providers), which form the basis for other elements of the plan. Because transportation services in rural 

areas are often fragmented, evaluating what services are currently available is foundational to identify 

both gaps in the network and opportunities for coordination, enabling more efficient use of limited 

resources.  

To compile the inventory, the team drew on data from the Central Yavapai Transit Foundation and 

0ÒÅÓÃÏÔÔ 6ÁÌÌÅÙ ,ÉÂÒÁÒÙȭÓ ÒÅÓÏÕÒÃÅ ÇÕÉÄÅȟ ÓÕÐÐÌÅÍÅÎÔÅÄ ÂÙ ÅØÔÅÎÓÉÖÅ ÏÎÌÉÎÅ ÒÅÓÅÁÒÃÈȟ ÄÉÒÅÃÔ ÉÎÔÅÒÖÉÅ×Óȟ 

and input from YPlan staff.  

Public Transit Providers  
Public transportation (also known as public transit) providers operate transportation services for any 

person who can pay the fare, regardless of trip purpose. Services are typically limited by geography and 

time of day, so riders must adjust their travel to align with when and where transit service is available. 

Public transportation can be fixed-route (drivers do not deviate from an assigned, regular route), 

deviated service (drivers occasionally deviate up to ¼ mile off of the route) or on-demand (riders are 

picked up when they request a ride at their location within the service area).  

There are two public transportation services in the YPlan service area (Figure 1): 

¶ YavaLine: YavaLine provides on-demand microtransit service offering affordable shared rides 

across two independent zones, one in the City of Prescott and one in the Town of Prescott Valley. 

Service between Prescott and Prescott Valley is currently in the planning stage. Service runs 

Monday through Friday, 6 AM to 8 PM. Rides are booked through the Yav Connect app or by 

calling 1-866-YAV-TRAN. The fleet includes ADA-accessible minivans and vans with wheelchair 

lifts and bike racks. The standard fare is $2.00 per one-way trip, with a discounted rate of 

$1.00 for riders with disabilities, youth ages 6ɀ17, and adults 60+; children 5 and under ride 

free.  

¶ Yavapai Regional Transit  (YRT): operates a deviated fixed-route service providing connections 

within Chino Valley, and to Prescott and Prescott Valley from Chino Valley. The service varies by 

route and is available only on weekdays. Four routes are available: the Gold Route, which serves 

riders traveling within Chino Valley, is available on weekdays between 8 AM and 6 PM. The Red, 

Blue and Green routes provide regional connections and have limited departures (3-4 trips per 

day on weekdays). YRT is fully accessible and free to all riders. 

Combined, YavaLine and YRT provide regional connections and local distribution networks for people 

traveling within Chino Valley, Prescott and Prescott Valley, or to Prescott and Prescott Valley from Chino 

Valley. 
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Human Service Transportation Providers   
Human service organizations often include transportation in their service portfolio, both to support 

people traveling to/from their programming and in recognition that transportation is almost always one 

of the top concerns of people transitioning to employment or in need of medical care. The advantage of 

these services is that they are often tailored specifically to the needs of their clients, while the downside 

is access is often limited to people particÉÐÁÔÉÎÇ ÉÎ ÔÈÅ ÁÇÅÎÃÙȭÓ ÐÒÏÇÒÁÍ ÁÎÄ ÔÒÁÖÅÌÉÎÇ ÔÏȾÆÒÏÍ ÁÇÅÎÃÙ 

services.   

Most of the human service transportation programs in the YPlan planning area are oriented around 

medical services, specifically non-emergency medical transportation (NEMT). NEMT services offer 

transportation for the general public and for Arizona Health Care Cost Containment System (AHCCS) 

ɉ!ÒÉÚÏÎÁȭÓ -ÅÄÉÃÁÉÄ ÐÒÏÇÒÁÍɊ ÅÌÉÇÉÂÌÅ ÉÎÄÉÖÉÄÕÁÌÓ ÔÒÁÖÅÌÉÎÇ ÔÏ -ÅÄÉÃÁÉÄ-eligible activities, such as 

medical and behavioral health care appointments. The cost of NEMT services vary by provider, service 

type and eligibility. Human service transportation providers are included in Figure 2.  

Private Transportation Providers   
The YPlan planning area also has several private transportation providers and charter services. These 

services are all available to the general public and are available for travel across most of the planning 

area. Many of the services offer transportation 24 hours a day and 7 days per week, although, in many 

cases, advanced booking is required. Rideshare services such as Uber and Lyft are also available, though 

the number of drivers in the planning area, particularly outside of the Quad Cities, is limited. The biggest 

challenge with these services is the cost of a trip, which is often high and based on the distance traveled. 

This means that while service is technically available, the cost may make travel prohibitive except in the 

highest need circumstances. A list of private transportation providers is included in Figure 3.  

Vanpools  
There are a limited number of vanpool programs currently operating in the YPlan planning area.. 

Freeport-McMoRan offers a vanpool program at their various Arizona mines, including exploring the 

opportunity for providing service to the Bagdad site. Freeport-McMoRan leases vehicles from Enterprise 

and covers all costs, except gas. YPlan is in conversations with Enterprise to understand how to market 

their program to other major employers in the planning area and has included vanpool in its current 

5307 Grant Cycle. 

Other Local Services  
In the absence of available services, residents find a way to help one another. For example, a community 

member who volunteer at the Yarnell Community Center (YCC) provide rides to and from 

Prescott/Prescott Valley on an as-needed basis (typically once a week) via the YCC vehicle, which they 

acquired via a used fleet sale from the County. The community would like to establish an organized 

service that is more predictable and supported by more drivers, with a dedicated vehicle that holds 

more passengers.     
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Figure 5: Public Transit Services (2025) 

Service Service Area Services Weekday Hours M-F Fleet When to Reserve Fares 

YavaLine 
Parts of City of Prescott and 
the Town of Prescott Valley  

On-Demand 
(Microtransit) 

Weekdays 6 AM ï 8 PM WAVs available On-Demand 

Adults: $2.00 

Disabled riders, ages 
6-17 and riders over 
60 - $1 

Children under 5: Free 

Yavapai 
Regional 
Transit (YRT) 

Blue: Chino Valley to Prescott 
Valley to Prescott to Chino 
Valley  

Gold: Chino Valley 

Green: Chino Valley to 
Prescott  

Red: Chino Valley to Prescott 
Valley to Prescott to Chino 
Valley 

Deviated 
Fixed 
Routes 

 

Blue: Wednesday only ï 
3 daily trips  

Gold: M-F 8 AM to 6 PM 

Green: M, T, Th, Friday - 
4 daily trips 

Red: Wednesday only ï 
3 daily trips 

Cutaways 
24-hours in 
advance for 
deviation or ADA  

Fare - Free 

Source: Nelson\ Nygaard Adapted from Yavapai Transit Foundation data 
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Figure 6: Human Service Transportation Providers  

Company Service Provided Target Population Geographic Scope Hours Fees 

Agape-transportation, 
LLC 

Reserve-a-ride/NEMT 
General public/older & 

disabled adults 
Arizona Mon-Sat; 8am-5pm 

Wheelchair transport 
$50, ambulatory 

transport $30, stretcher 
transport $110 

AmeriCorps Seniors 
Transportation to 
medical and other 

appointments 
Older adults 

Coconino County, La 
Paz County, Maricopa 

County, Mohave 
County, Winslow, 
Prescott, Prescott 

Valley, Chino Valley 

Varies by volunteer No fee 

US Department of 
Veterans Affairs 
Beneficiary Travel Self 
Service System 

Travel reimbursements 
Veterans with a 

disability 
Arizona Mon-Fri; 7am-7pm 

No fee, provides trip 
reimbursements 

US Department of 
Veterans Affairs 
Disabled American 
Veterans Vans 

Free van rides to 
healthcare 

Veterans Northern Arizona 
Varies by location, 

typically Mon-Fri 7am-
1pm 

No fee 

Chino Valley Senior 
Center 

Rides to programming Older adults Chino Valley 
Mon-Fri; 8:30am-

3:30pm 
 

Life Line Ambulance 
Service, Inc 

Ambulatory 
General public/medical 

patients 
Williams-Wickenburg 24/7 Variable 

Medicare Trans NEMT 
Clients of Dept of Child 
Safety and AHCCCS 

Phoenix and Prescott 24/7 Free 

Med Star Medical 
Transport     

NEMT Medicaid Clients Arizona 5am-8pm Variable 

People Who Care 
Volunteer driver 
program, NEMT 

Adults with medical 
condition/disability 

Prescott, Prescott 
Valley, Chino, Dewey 

Mon-Fri; 9am-4pm Free 
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Company Service Provided Target Population Geographic Scope Hours Fees 

Polara Health 
Transportation to/from 

service 
Polara Health patients 

Within 50 miles of 
center 

Mon-Fri; 8am-5pm Free 

New Horizons Disability 
Empowerment Center 

Reserve-a-ride 
General public/older & 

disabled adults 
West Yavapai Mon-Fri; 6am-6pm $24-$210 round trip 

Red Rock Taxi 
Reserve a ride/private 

charter/NEMT 
General public 

Prescott, Flagstaff, 
Sedona, Phoenix 

24/7 

$120-360 for longer 
distance charter 

service; $100-220 for 
NEMT 

Senior Companion & 
RSVP Program    NAU 

Volunteer driver 
program 

Homebound seniors 
Prescott, Prescott 

Valley, Dewey, Cordes 
Junction & Chino Valley 

Variable Free 

Servant's Heart 
Transportation    

Reserve a ride/NEMT General public 
Prescott, Prescott 

Valley, Chino Valley 
24/7 Variable 

U.S Vetôs Initiative Reserve-a-ride 
Residents of VAôs 

homeless veteransô 
program 

Prescott, Prescott 
Valley, Chino Valley 

Mon-Fri; 8am-5pm Free 

Veteran's 
Transportation Service 

Reserve-a-ride Veterans Arizona 8am-4:30pm Free 

211 Arizona Information service General public Arizona 24/7 Free 

Source: Nelson\ Nygaard adapted from Yavapai Transit Foundation  
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Figure 7: Private Transportation Providers  

Company Service Provided Target Population Geographic Scope Hours Fees 

AAA Taxi Taxi/Dial-a-ride General public 
60-mile radius around 

Prescott, Prescott 
Valley, Chino Valley 

24/7 (can reserve up to 
an hour before) 

$2.75 pick up fee, 
$2.00 per mile 

Affordable VIP 
Limousine 

Reserve-a-
ride/limousine service 

General public Arizona 
24/7 (must pre-
schedule ride) 

Variable 

Agape Transportation NEMT General public Prescott 
24/7 (must pre-
schedule ride) 

Variable 

AZ Ace Taxi Taxi/Dial-a-ride General public Quad City region 6am-midnight 
$3.00 Pickup fee;  
$2.50 Per mile 

Catholic Charities 
(Prescott) 

Gas vouchers Churchgoers Prescott Contact church directly 

Elite Transportation 
and Taxi 

Taxi/Dial-a-ride General public 
Prescott/Yavapai Hill 

region 
5am-6pm Variable 

First Class Taxi Taxi/Dial-a-ride General public 
Prescott, Prescott 

Valley, Chino Valley 
24/7 Variable 

Grab-A-Cab   Taxi/ Dial a ride General public Quad Cities/Arizona 24/7 
$3.50 pickup and $3.00 

per mile. 

Groome Transportation Shuttles to Phoenix General public Arizona 7am-11pm $49-59 one-way 

Hurry Cab Taxi/Dial-a-ride General public Arizona 24/7 Variable 

Master's Touch 
Christian Charter 
Services   

Private Charter  General public Arizona 
Based on reservation 

time 
Variable 

Northern Arizona 
Limousine service 

Reserve-a-ride/private 
charter 

General public Arizona 24/7 Variable 

Prescott Valley 
Limousine Service 

Reserve a ride/private 
charter 

General public Quad Cities/Arizona 24/7 $95-125/hr 
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Company Service Provided Target Population Geographic Scope Hours Fees 

Speedy Taxi Taxi/Dial-a-ride General public 
Prescott, Prescott 

Valley, Chino Valley, 
Dewey Humboldt 

24/7 (prior scheduling) Variable 

St. Vincent de Paul 
(Prescott) 

Gas vouchers for 
doctor appointments 

and work trips 
Churchgoers Prescott Contact church directly 

Willis Sedan Service 
Reserve-a-ride/private 

charter 
General public 

Phoenix-Prescott/Chino 
Valley 

24/7 $140-345  

Yellow Cab Company    Taxi/Dial-a-ride General public 
Chino Valley, Prescott 
and Prescott Valley 

24/7 
$4.75 Pick-up; first ½ 

mile is free, then  $2.25 
per each additional mile 

Freeport-McMoRan 
Bagdad Mine FCX 
Commutes 
Program/Partnership 
With Enterprise 

Vanpools Employees Varies 
Based on employee 

schedules 

Freeport/FCX pays for 
everything except gas 
and provides vehicle 

Source: Nelson\ Nygaard adapted from Yavapai Transit Foundation data  
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Key Takeaways From the Inventory  
¶ Three primary types of transportation services are available in the YPlan planning area: 

public transportation/public transit providers, human service providers, and private 

transportation providers.  

¶ Public transportation serves Prescott, Prescott Valley, and Chino Valley. These services 

provide a vital link for residents in these areas but provide limited options between 

these areas and outside of these areas. However, public transportation is a strong base 

ÔÏ ÂÕÉÌÄ ÏÎ ÆÏÒ 90ÌÁÎȭÓ #ÏÏÒÄÉÎÁÔÅÄ 0ÌÁÎȢ  

¶ Many residents have access to some form of human service transportation or 

transportation to medical appointments, although many services are limited by 

geographic scope. In a recent engagement effort with rural communities, Yavapai 

County found that residents in rural areas often miss or forego healthcare because they 

do not have transportation. Based on the service areas of transportation providers, no 

human service providers explicitly state they serve areas outside of the Quad Cities, 

leaving large areas of the YPlan planning area without medical transportation  or 

transportation for other activities of daily living such as groceries.  

¶ Beyond human service providers, private providers like taxi companies, van companies, 

Uber, and Lyft are theoretically available throughout the planning area. These providers 

often cost more than a human service provider or public transit but offer greater 

flexibility for ride times. Many connections to Flagstaff, Phoenix, or other areas in 

Arizona are only available through private providers. Communities in the planning area 

outside of Prescott and Prescott Valley have very few private transportation options 

unless they schedule far in advance and even then the private transportation options 

lack reliability.  

¶ Only one vanpool program currently runs in the YPlan planning area for the Bagdad 

mine, as part of Freeport-McMoRan statewide program for their  Arizona mine sites.  

Vanpool programs may have application to other major employers in the planning area.  

Overall, a variety of transportation providers and options are available in Prescott, Prescott 

Valley, and Chino Valley. Outside of these areas, transportation services are theoretically 

available, but in practice, these options are limited. Many residents do not have reliable access to 

transportation. The market analysis will look at the locations of older adults, people with 

disabilities, people who live in low-income households, and veterans across the YPlan planning 

area to understand where people live, compared to the locations of programs in this inventory.  
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CHAPTER 3: DEMOGRAPHIC AND MARKET 
ANALYSIS  
The demographic and market analysis builds on the inventory of transportation services 

currently available throughout the YPlan region and helps illustrate the overall demand for 

transportation based on the size and concentration of key population groups like older adults, 

people with disabilities, people with low incomes, job seekers, and veterans.  

The chapter includes several elements: 

¶ A demographic analysis of the target population for the FTA Section 5310 funding 

program (older adults, people with disabilities and people with low income) as well as 

other population groups identified by YPlan with  a demonstrated need for 

transportation services, such as veterans, job seekers and youths.  

¶ Identification of local and regional activity centers, including employers, shopping 

centers, hospitals and schools that generate frequent trips. 

¶ An analysis of overall regional travel patterns.  

Demographic Analysis  
The demographic analysis combines Census data with Yavapai County address data. Census data 

comes from American Community Survey (ACS) 2019-2023 5-year estimates and is analyzed at 

the block group level.  

To show how different demographic groups are distributed across the region, a quarter-mile 

buffer was created around each Yavapai County address point and then linked to the Census 

block group it falls within. Demographic percentages from each block group were applied to 

these buffer areas. This method still uses Census data, but it redistributes it into smaller, more 

realistic areas that better represent where people live. This approach is especially useful for 

regions with lower population densit ies over a wide geographic area, like YPlan. 

Population Overview  
According to the latest ACS data, the planning area had a population of approximately 171,000 

people in 2023. As Figure 4 ÓÈÏ×Óȟ ÔÈÅ ÒÅÇÉÏÎȭÓ ÔÏÔÁÌ ÐÏÐÕÌÁÔÉÏÎ ÇÒÅ× ςςϷ ÏÖÅÒ ÔÈÅ ÐÁÓÔ ÔÅÎ 

years - nearly twice the statewide growth rate of about 12%, although some of the largest 

percentage increases occurred in smaller communities.  Dewey-Humboldt, for example, doubled 

in size, increasing from 1,173 in 2014 to 2,730 in 2023. Despite accelerated growth, it remains a 

small town. As the region continues to grow, the demand for reliable and accessible 

transportation services is likely to increase as well.  
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Figure 8: Summary Demographic Table (2013, 2020, 2023) 

Source: Census data comes from American Community Survey (ACS) 5-year estimates and Yavapai County address data  

Area Year Total Pop Older Adults 
People with 
Disabilities 

Older Adults 
with 

Disabilities 

Low-
Income 

Zero-Vehicle 
Households 

Youth Veterans Workforce 
Job 

Seek
ers 

YPlan 
Planning 
Area  

2013 140,585 35,733 24,253 10,610 51,703 3,020 26,732 19,497 59,534 6,403 

2020 161,762 52,048 29,397 16,654 49,031 2,683 27,096 19,899 64,491 3,477 

2023 171,055 57,241 29,556 17,347 49,068 2,483 27,676 18,988 69,030 2,898 

State of 
Arizona 

2013 6,479,703 931,722 740,579 311,233 
2,443,1

21 
162,993 

1,621,04
5 

522,382 3,065,156 
273,6

10 

2020 7,174,064 1,262,204 935,769 420,486 
2,311,0

34 
153,994 

1,639,64
5 

491,239 3,415,201 
199,3

58 

2023 7,268,175 1,349,934 970,404 428,051 
2,116,7

52 
151,776 

1,594,78
0 

434,487 3,522,511 
182,1

84 

City of 
Prescott 

2013 36,519 10,921 5,354 2,817 12,845 1,475 5,288 5,604 15,253 1,657 

2020 41,880 15,207 6,593 4,269 11,494 1,422 5,354 5,502 16,224 966 

2023 44,844 16,891 6,836 4,509 11,397 1,378 5,505 4,983 18,135 827 

Town of 
Chino 
Valley 

2013 8,754 2,281 696 301 3,491 190 1,589 1,176 3,589 331 

2020 9,907 2,896 1,155 573 2,526 127 1,429 1,309 4,428 199 

2023 11,863 3,235 1,182 590 3,664 129 1,987 1,092 4,999 169 

Town of 
Dewey-
Humboldt 

2013 1,173 236 83 35 446 22 168 148 605 61 

2020 2,286 706 165 72 795 22 482 207 892 58 

2023 2,730 889 149 103 918 34 598 252 1,019 92 

Town of 
Prescott 
Valley 

2013 34,074 6,330 7,083 2,347 14,779 700 8,556 3,676 15,541 1,618 

2020 42,391 11,437 7,393 4,211 13,818 444 8,452 4,282 18,521 956 

2023 44,232 11,769 7,064 3,972 13,519 351 8,907 3,932 20,097 768 
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Population Projection  
Population projection data comes from the Arizona Office of Economic Opportunity and projects 

population change to the year 2060. Figure 5 shows population growth projections based on the 

percentage change in population compared to 2025. 

The population of Yavapai County is projected to grow 34% between 2025 and 2060 and grow 7% 

between 2025 and 2030, which is when the next coordinated plan will be updated. General projection 

ÔÒÅÎÄÓ ÐÒÅÄÉÃÔ 9ÁÖÁÐÁÉ #ÏÕÎÔÙȭÓ ÐÏÐÕÌÁÔÉÏÎ ×ÉÌÌ ÇÒÏ× ÁÔ Á ÈÉÇÈÅÒ percentage than Arizona over the same 

period. Furthermore, some cities within Yavapai County, and within the planning area, are projected to 

grow at an even higher rate than the county. Chino Valley and Prescott Valley are projected to grow by 

40% and 44%, respectively, between 2025 and 2060. Prescott and Dewey-Humboldt are projected to 

grow by 24% and 25%, respectively, which is around the same rate of growth as statewide projections. 

Figure 9: Percentage Population Growth Between 2025-2060 Based on Change in 2025 

 

Age Distribution  
The population of the planning area is older. According to ACS 2023 data, 49% of the population is 

ÂÅÔ×ÅÅÎ ÔÈÅ ÁÇÅÓ ÏÆ υπ ÁÎÄ χωȢ &ÕÒÔÈÅÒÍÏÒÅȟ ςςϷ ÏÆ ÔÈÅ ÐÌÁÎÎÉÎÇ ÁÒÅÁȭÓ ÐÏÐÕÌÁÔÉÏÎ ÉÓ ÁÇÅÄ υπ ÔÏ φτ ÁÎÄ 

if not currently, will soon contribute to the demand for services for older adults. This indicates a 

significant projected increase in impact to capacity for transportation providers that offer services for 

older adults. 
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Figure 10: Percentage Distribution of YPlan Population 

 

Older Adults  
For the purpose of this study, older adults are defined as individuals aged 65 years old or older. Data on 

age was captured using ACS 2023 Table B01001 (Sex by Age). Older adults who are unable to drive are 

at risk of social isolation and may lack access to daily services unless viable transportation options are 

available. 

The planning area, much like the State of Arizona, has a relatively older demographic and the number of 

older adults will continue to increase. Between 2013 and 2023, the older adult population in the region 

increased by 60%. This represents an increase from 25% of the total planning area population to 33% of 

the total population. This increase reflects both the ageing population already living in the area and 

people 65 and older moving to the region due to its perceived lower cost of living and natural setting. As 

Figure 7 presents, there are concentrations of older adults throughout the planning area, including some 

block groups where more than 75% of the population is aged 65 or older. These block groups appear in 

both rural and urbanized areas, including east of Seligman, along Route 69 between Prescott Valley and 

Dewey-Humboldt, and in the City of Prescott. Prescott, Prescott Valley, and Chino Valley have access to 

most public and private transportation services, while communities like Paulden, Ash Fork, Seligman, 

and Yarnell have very limited options. These gaps already create significant transportation needs across 

the region, and those needs will only increase as the population continues to age. 
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Figure 11: Percentage of Older Adults in YPlan Planning Area 
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People with Disabilities  
Data about people with disabilities comes from ACS 2023 Table B23024 (Poverty Status by Disability 

Status Age 20-64) and ACS 2023 Table S1810 (Disability Characteristics). The Americans with 

Disabilities Act (ADA) defines a person with a disability as a person who has a physical or mental 

impairment that substantially limits one or more major life activity, people who have a record of such an 

impairment, or individuals regarded as having a disability. The ACS and Census ask about six different 

disability ty pes: hearing difficulty, vision difficulty, cognitive difficulty, ambulatory difficulty, self-care 

difficulty, and independent living difficulty. As shown in Figure 4, the percentage of people with 

disabilities across the planning area increased by 22% overall between 2013 and 2023. This aligns with 

ÔÈÅ ÒÅÇÉÏÎȭÓ ÏÖÅÒÁÌÌ ÐÏÐÕÌÁÔÉÏÎ ÇÒÏ×ÔÈ ÁÓ ×ÅÌÌȢ  

Figure 9 shows the percentage of people aged 20 to 64 at the block group level. This provides more 

granular data, better reflecting where people with disabilities live.2 As Figure 9 presents, most block 

groups have between 5% and 25% of residents with a disability, while some areas east of Seligman and 

south of Yarnell experience much higher percentages, despite having small populations. These 

communities have very limited transportation options and have to travel longer distances for basic 

needs such as grocery options and healthcare. Areas where 25% to 50% of the population have a 

disability are between Prescott and Prescott Valley, in Black Canyon City, Paulden, Seligman, and Ash 

Fork. Again, Prescott and Prescott Valley have access to YavaLine and/or YRT, but the other areas have 

very limited human service transportation and no public transportation. Their only option, other than 

driving themselves, is to take private transportation which can be expensive. 

 

Older Adults With a Disability  

Data for older adults with a disability is not available at the Census block group level. However, Figure 

4 shows total population for older adults with a disability. Similar to the older adult population, older 

adults with a disability have increased by 63% from 2013 to 2023. This increase underscores the 

need for additional human service transportation options to get these older adults to and from 

healthcare appointments and the goods and services that support their everyday lives.  

 

Disability Types  

Data by disability type is not available at the Census block group level. However, Figure 8 shows 

population by disability type. Hearing and independent living disabilities are the most common types 

of disabilities in Arizona, as well as in the planning area and its cities. 

 

 

 

 
2 Table S1810 is not available at the block group level.  
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Figure 12: Summary Disability by Type Table (2013, 2020, 2023) 

Source: Census data comes from American Community Survey (ACS) 5-year estimates and Yavapai County address data

Area Year Hearing Disability Vision Disability 
Cognitive 
Disability 

Ambulatory 
Disability 

Self-Care 
Disability 

Independent Living 
Disability 

YPlan Service Area  

2013 7,908 3,912 8,823 13,207 4,312 7,865 

2020 10,940 5,229 9,638 13,784 3,952 9,562 

2023 11,876 5,258 9,682 13,611 4,294 9,244 

State of Arizona 

2013 227,409 134,266 264,508 395,889 141,667 251,756 

2020 291,209 179,369 334,078 464,967 161,762 309,514 

2023 293,250 185,759 362,678 457,670 159,333 312,493 

City of Prescott 

2013 1,713 948 1,930 2,948 1,057 1,716 

2020 2,429 1,290 2,174 3,060 689 2,259 

2023 3,100 1,478 2,173 3,032 941 2,219 

Town of Chino 
Valley 

2013 287 105 197 408 136 226 

2020 421 189 414 638 154 384 

2023 493 163 410 540 145 348 

Town of Dewey-
Humboldt 

2013 32 13 24 44 8 27 

2020 52 33 55 78 9 20 

2023 58 28 27 80 10 26 

Town of Prescott 
Valley 

2013 1,922 1,172 3,410 3,654 1,281 2,182 

2020 2,564 1,149 2,106 3,171 1,250 2,618 

2023 2,262 1,192 2,224 2,828 1,062 2,281 
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 Figure 13: Percentage of People with Disabilities in YPlan Planning Area 
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Population in Low -Income Households  
Data on people who live in low-income households comes from ACS 2023 Table C17002 Ratio of Income 

to Poverty Level in the Past 12 Months. This table identifies people whose household income falls below 

various percentages of the federal poverty level. For ÔÈÅ ÐÕÒÐÏÓÅÓ ÏÆ ÔÈÉÓ ÁÎÁÌÙÓÉÓȟ ȰÌÏ×-income 

ÈÏÕÓÅÈÏÌÄÓȱ ÒÅÆÅÒÓ ÔÏ ÈÏÕÓÅÈÏÌÄÓ ÅÁÒÎÉÎÇ ÌÅÓÓ ÔÈÁÎ ςππϷ ÏÆ ÔÈÅ ÆÅÄÅÒÁÌ ÐÏÖÅÒÔÙ ÌÉÎÅȢ 4ÈÅ ÐÅÒÃÅÎÔÁÇÅ ÏÆ 

people living in low-income households across the planning area decreased from 37% to 29% between 

2013 and 2023. 

As Figure 10 presents, the areas with the highest concentration of people living in low-income 

households are in Prescott Valley near Mountain Valley Park and around Castle Canyon Mesa, as well as 

near Chino Valley. These areas have block groups at 60% or higher low-income. Areas with the next 

highest concentration, between 40% and 60% low-income, are near Seligman, Ash Fork, Paulden, and 

Dewey-Humboldt. While Prescott and Prescott Valley have transportation options that are more 

affordable compared to private programs, communities like Seligman, Ash Fork, Paulden, and Yarnell 

have very limited options for affordable transportation.  

Figure 14: Photo of Downtown Prescott 
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Figure 15: Percentage of People Living in Low-Income Households in YPlan Planning Area 
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Zero-Vehicle Households  
Data on zero-vehicle households comes from ACS 2023 Table B25044 (Tenure by Vehicles Available). 

Across the planning area, the share of households without access to a vehicle decreased from 5% in 

2013 to 3% in 2023. As shown in Figure 11, the percentage of zero-vehicle households is relatively low 

across most of the region, with the majority of block groups having fewer than 5% of households 

without a car. The few areas containing the highest concentrations are heavily located in and around the 

Prescott urban area.  

Outside of the PrescottɀPrescott Valley corridor, zero-vehicle households are scattered and generally 

very low, often below 2%. Rural communities such as Ash Fork, Seligman, Paulden, Skull Valley, Yarnell, 

Black Canyon City, and Dewey-Humboldt show little to no clustering of zero-vehicle households. This 

pattern suggests that households without vehicles tend to be located in more urbanized areas where 

transit service, walkable infrastructure, and nearby destinations are more available, while rural areas, 

where distances are greater and public transportation is limited, have very few households without a 

car. 

Prescott and Prescott Valley generally have public transportation, human service transportation, private 

transportation, and pedestrian infrastructure in closer proximity to daily necessities and employment. 

Residents can more easily get to where they need to go without a car. Stakeholders shared that it is close 

to impossible to live without a car in areas that are more remote.  

Figure 16: Photo of Cyclist 
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Figure 17: Percentage of Zero-Vehicle Households in YPlan Planning Area 
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Youth  
$ÁÔÁ ÆÏÒ ÙÏÕÔÈ ÐÏÐÕÌÁÔÉÏÎ ÃÏÍÅÓ ÆÒÏÍ !#3 ςπςσ 4ÁÂÌÅ "πρππρ 3ÅØ ÂÙ !ÇÅȢ &ÏÒ ÔÈÉÓ ÁÎÁÌÙÓÉÓȟ ȰÙÏÕÔÈ 

ÐÏÐÕÌÁÔÉÏÎȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ÉÎÄÉÖÉÄÕÁÌÓ ÕÎÄÅÒ ÔÈÅ ÁÇÅ ÏÆ ρψȢ 4ÈÅ ÐÅÒÃÅÎÔÁÇÅ ÏÆ ÙÏÕÔÈ ÁÃÒÏÓÓ ÔÈÅ ÐÌÁÎÎÉÎÇ 

area decreased from 19% to 17% between 2013 and 2020. It decreased slightly again from 17% to 16% 

between 2020 and 2023. This trend reflects both an aging population and a shrinking share of families 

with children, which has long-term implications for human service transportation needs and workforce 

displacement in YPlan.  

As shown in Figure 12, areas with the highest concentration of youth, around 30% or more of the local 

population, are found in Ash Fork, communities in the southern parts of the planning area near Yarnell 

and Wickenburg,  Paulden,  Dewey-Humboldt, and portions of northwestern Prescott and central 

Prescott Valley.  While Prescott, Prescott Valley, and Chino Valley have access to public transit options, 

Ash Fork, Paulden, and areas around Yarnell and Wickenburg have far fewer transit options for youth, 

ÅÓÐÅÃÉÁÌÌÙ ÆÏÒ ÓÃÈÏÏÌȟ ÁÃÔÉÖÉÔÉÅÓȟ ÁÎÄ ÅÍÐÌÏÙÍÅÎÔȢ 9ÁÖÁÐÁÉ #ÏÕÎÔÙȭÓ ÒÅÃÅÎÔ ÒÕÒÁÌ ÓÅÒÖÉÃÅÓ ÅÎÇÁÇÅÍÅÎÔ 

effort found that students and youth have few opportunities for activities in their area and must travel 

long distances to access these activities. 

Figure 18: Photo of Water Park Playground 
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Figure 19: Percentage of Youth in YPlan Planning Area 
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Veterans 
Data on veteran status comes from ACS 2023 Table B21001 Sex by Age by Veteran Status for the Civilian 

Population 18 Years and Over. Across the planning area, the share of veterans has declined slightly over 

the past decade, from 17% in 2013 to 13% in 2023. As Figure 13 presents, the areas with the highest 

concentration of veterans are located southeast of Prescott Valley along Route 169 and southeast Chino 

Valley, where there are block groups with over 50% veterans. Many other communities, including 

Prescott (US Vets location), Prescott Valley, Chino Valley, Paulden, Ash Fork, and Seligman have about 

10%-25% of veterans.  

3ÔÁËÅÈÏÌÄÅÒÓ ÓÈÁÒÅÄ ÔÈÁÔ ÍÁÎÙ ÖÅÔÅÒÁÎÓ ÄÏ ÎÏÔ ÈÁÖÅ ÄÒÉÖÅÒÓȭ ÌÉÃÅÎÓÅÓ ÁÎÄȾÏÒ ÄÏ ÎÏÔ Ï×Î ÐÅÒÓÏÎÁÌ 

vehicles. At the same time, many veterans need to get to the Bob Stump Department of Veterans Affairs 

Medical Center in Prescott or to job interviews. US Vets coordinates transportation with YavaLine to get 

veterans in residence at their Prescott facility to and from the VA Hospital four times a day Monday ɀ 

Friday. US Vets also owns four vans to take veterans to job interviews and other employment efforts, but 

does not have a full-time driver for this program and can only go when employees with other job 

responsibilities have time. US Vets offers a program to give veterans an e-bike for them to get to 

employment but shared that e-ÂÉËÅÓ ÓÔÒÕÇÇÌÅ ×ÉÔÈ 0ÒÅÓÃÏÔÔȭÓ terrain, winter weather, and lack of safe 

ÂÉÃÙÃÌÅ ÌÁÎÅÓȢ 4ÅÃÈÎÏÌÏÇÙ ÉÓ ÁÌÓÏ Á ÃÈÁÌÌÅÎÇÅ ÆÏÒ 90ÌÁÎȭÓ ÖÅÔÅÒÁÎ ÐÏÐÕÌÁÔÉÏÎȢ -ÁÎÙ ÏÆ ÔÈÅÍ ÄÏ ÎÏÔ ÈÁÖÅ 

access to a smartphone or computer to call a YavaLine ride on their own. Stakeholders also shared that 

many veterans choose to live in more rural communities such as Ash Fork and Seligman, which typically 

have less expensive housing but have more limited transportation options to medical or support 

services.   

Figure 20: Photo of Prescott Courthouse Plaza 
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Figure 21: Percentage of Veterans in YPlan Planning Area 
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Job Seekers 
Data about job seekers is sourced from ACS 2023 Table B23025 Employment Status for the Population 

16 Years and Over. For this analysis, job seekers are defined as individuals who are in the labor force but 

currently unemployed. Across the planning area, the unemployment rate has decreased significantlyɂ

from 11% in 2013 to 4% in 2023. As shown in Figure 14, block groups with the highest unemployment 

rates are marginally higher than 25%. Those high unemployment rates are concentrated east of 

Seligman, Ash Fork, and along the State Route 69 corridor between Prescott and Prescott Valley. 

Communities such as Seligman and Ash Fork have very limited transportation options and fewer local 

employment opportunities, whereas Prescott, Prescott Valley, and Chino Valley have access to public 

transportation  and a higher density of employers, yet stakeholders noted that available routes and 

schedules for public transit do not often align with typical work or shift hours. Even areas like Mayer 

and Dewey-Humboldt that are close to Prescott and Prescott Valley do not have easy transportation 

access to employment in those areas. Strengthening transportation connections to employment centers 

is a critical need across the planning area. 

Figure 22: Photo of Yavapai County Courthouse 
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Figure 23: Percentage of Job Seekers in YPlan Planning Area 
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Activity Centers  
Activity centers are areas with a high number of destinations and a variety of destination types. These 

places often serve as hubs for employment centers, recreation, socializing, and accessing daily needs. 

For this analysis, activity centers are grouped into two categories: key destinations and major 

employment centers. 

Key Destinations  
Destination types included in this analysis are schools (ranging from middle school to university), 

grocery stores, state-licensed medical facilities, senior centers, churches, community centers, and 

libraries. Data related to destination locations is based on a combination of information available from 

!:'ÅÏȟ !ÒÉÚÏÎÁȭÓ ÓÔÁÔÅ ÌÅÖÅÌ ÏÐÅÎ ÄÁÔÁ ÐÏÒÔÁÌȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ !ÒÉÚÏÎÁ $ÅÐÁÒÔÍÅÎÔ ÏÆ (ÅÁÌÔÈ 3ÅÒÖÉÃÅÓ 

(ADHS), and Google Maps. 

As shown in Figure 15, key destinations are highly concentrated in Prescott and Prescott Valley, 

particularly for destination types beyond schools and grocery stores. Most other communities in the 

planning area have only one or two grocery stores and many of these are dollar stores with limited fresh 

food options. The map also highlights a major service gap: there is one state-licensed medical facility 

north of Chino Valley in Ash Fork and it only operates one day per week, meaning residents in 

communities such as Paulden, Ash Fork, and Seligman have very limited options for medical services. 

Figure 24: Photo of Downtown Prescott 
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Figure 25: Key Destinations in YPlan Planning Area 
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Employment  
Data related to number of jobs uses the latest Census Longitudinal Employer-Household Dynamics 

(LEHD) data at the Census block group level. LEHD aggregates the number of jobs by block group based 

on addresses associated with those jobs.  

This analysis also highlights specifically where a high number of low-income jobs are located. LEHD 

splits jobs into three groups based on monthly earnings. This analysis classifies low-income jobs as jobs 

that earn $3,333 per month, which equates to an annual income of approximately $40,000. 

As shown in Figure 16, jobs are heavily concentrated around the Prescott and Prescott Valley area, 

×ÈÉÃÈ ÓÅÒÖÅ ÁÓ ÔÈÅ ÒÅÇÉÏÎȭÓ ÐÒÉÍÁÒÙ ÅÍÐÌÏÙÍÅÎÔ ÈÕÂÓȢ 3ÍÁÌÌÅÒ ÃÌÕÓÔÅÒÓ ÏÆ ÅÍÐÌÏÙÍÅÎÔ ÁÐÐÅÁÒ ÉÎ #ÈÉÎÏ 

Valley and Dewey-Humboldt. Outside of this central corridor, the only significant employment center is 

Bagdad, where the Freeport-McMoRan Bagdad Mine provides a majority of jobs in that area.  

Figure 17 presents the distribution of low -income jobs in this region. This largely mirrors the overall 

pattern of job locations. While Prescott, Prescott Valley, Chino Valley, and Dewey-Humboldt all contain 

large numbers of low-income jobs, Bagdad has a comparatively smaller share of low-income 

employment due to the higher wages associated with mining jobs. 

Figure 26: Photo of Yavapai Regional Transit at Chino Valley Shopping Center 

 



 

.ÅÌÓÏÎ.͵ÙÇÁÁÒÄ #ÏÎÓÕÌÔÉÎÇ !ÓÓÏÃÉÁÔÅÓ ȿ τς 

Figure 27: Employers in YPlan Planning Area 
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Figure 28: Low-Income Employers in YPlan Planning Area 
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Travel Patterns  

Total Trips  
Travel pattern data comes from Replica Fall 2024 weekday estimates, which simulate the number of 

ÔÒÉÐÓ ÍÁÄÅ ÏÎ Á ÔÙÐÉÃÁÌ 4ÈÕÒÓÄÁÙ ÉÎ &ÁÌÌ ςπςτȢ ! ȰÔÒÉÐȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ÔÒÁÖÅÌ ÂÅÔ×ÅÅÎ Ô×Ï ÌÏÃÁÔÉÏÎÓȟ ÆÏÒ 

example driving from home to work. Trip modes include driving, car passenger, taxi/Uber/Lyft, public 

transit, biking, walking, and medium and heavy trucks. The trip number below represents all modeled 

trips. 

There are an estimated 1 million daily trips that begin or end within the planning area. Among that trip 

ÄÁÔÁȟ ωρωȟυππ ÔÒÉÐÓ ÈÁÖÅ ÔÈÅ ÔÒÉÐ ÔÁËÅÒȭÓ ÁÇÅ ÁÖÁÉÌÁÂÌÅȟ ÁÎÄ ÏÆ ÔÈÏÓÅ ÔÒÉÐÓȟ ςχυȟπππ ÄÁÉÌÙ ÔÒÉÐÓ ×ÅÒÅ ÍÁÄÅ 

by older adults aged 65 and over3. For all trips in the planning area, home was the most common trip 

purpose, followed by shopping and work commutes for total trips (Figure 18 and Figure 19). The most 

common trip purposes for older adults were home, shopping, and social trips. The share of trips 

between total and older adults is similar, though some trip purposes include no trips for older adults, 

which created a larger share in other categories. Replica includes healthcare appointments in the 

maintenance category, the sixth-highest trip category for older adults.  

Figure 29: Daily Weekday Trips by Trip Purpose 

Trip Purpose Purpose Definition 
Daily Trip Counts 
(All Trips) 

Daily Trip Counts 
(Older Adults Trips) 

Home All trips to a personôs home. 343,170 111,984 

Shop 
All trips to automobile dealers, gas stations, grocery 
stores, postal service, pharmacies and drug stores, 
and retail shops. 

174,578 51,180 

Work All trips that end at a personôs workplace. 115,241 21,602 

Social All trips to visit someone elseôs home. 94,628 31,826 

Eat and Drink All trips to restaurants. 79,910 25,792 

Commercial 
All trips by medium and heavy trucks for deliveries 
and other commercial purposes. 

51,971 0 

Maintenance 

All trips to auto shops, banks, church/religious 
organizations, daycare services (childcare drop-off), 
dentist, doctorôs office, dry cleaning and laundry 
services, hairdressers, hospitals, nail salons, nursing 
care facilities, post office, and storage facilities. 

45,584 13,358 

Recreation 

All trips to amusement parks and arcades, gyms and 
fitness centers, casinos, museums, parks and 
swimming pools, spectator sports, golf courses and 
country clubs, and movies. 

35,040 12,353 

School All trips to a personôs school or college.  32,645 0 

Other Includes any trip not included in other categories. 23,207 6,572 

 
3 This data represents number of trips, not number of people taking trips. This means that one person can take multiple 

trips per day. Older adults (65+) represent 33% of the total planning area population and 30% of total trips where age 

data is available. Trips made by people aged 55+ (including older adults) capture 49% of those total trips.  
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Lodging 
All trips by visitors to overnight accommodations such 
as a hotel. 

9,840 0 

Total  1,005,814 274,667 

 

Figure 30: Percentage of Trips by Trip Purpose 

 

Peak Hours 
Peak travel time for total trips (all trips, regardless of age) occurred around 5 PM. Travel patterns show 

an initial peak trip start time between 8 and 9 AM before steadily rising to the busiest travel time in the 

early evening. While a peak morning and afternoon commute is the typical pattern associated with a 

nine to five workday, the lack of a dip in trips from nine to five indicates more consistent travel flows 

throughout the day. Trip times for older adults generally follow the same pattern on a much smaller 

scale, without large peaks. 
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Figure 31: Number of Trips by Time of Day 

 

While Figure 20 shows the number of trips by time of day, Figure 21 presents the percentage of total 

daily trips by time of day. Looking at the percentage of trips by time of day provides a clearer 

understanding of when total trips and older adult trips are taken. This allows a clearer comparison 

between the two, with nuances not available in raw trip totals. The percentage of trips chart illustrates 

that older adults have the same distribution of trips throughout the day as total trips. Both trip patterns 

show less than 3% of trips occur between 11 PM and 7 AM, while the highest share of trips occurred 

between 1 PM and 5 PM. Of note, older adults tend to take more trips around 2 PM than total trips.  

Figure 32: Percentage of Trips by Time of Day 
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Trips by Area  
Figure 22 ÉÄÅÎÔÉÆÉÅÓ ÏÒÉÇÉÎ ÁÎÄ ÄÅÓÔÉÎÁÔÉÏÎ ÃÉÔÉÅÓ ÆÏÒ ÔÒÉÐÓ ÉÎ ÔÈÅ ÐÌÁÎÎÉÎÇ ÁÒÅÁȢ 4ÈÅ Ȱ4ÒÉÐÓ ÔÏ 90ÌÁÎȱ ÄÁÔÁ 

indicate trips that started in the city labelled on the graph and ended anywhere within the planning area 

×ÈÉÌÅ Ȱ4ÒÉÐÓ ÆÒÏÍ 90ÌÁÎȱ ÓÈÏ× ÔÒÉÐÓ ÔÈÁÔ ÓÔÁÒÔÅÄ Ánywhere within the planning boundary and end in 

each city. This data includes both trips that begin and end within the planning area. For example, a trip 

that starts in Prescott and ends in the planning area, as well as trips that begin or end in the planning 

area, but start outside of its boundaries, like with Phoenix. 

As shown in Figure 22, 0ÒÅÓÃÏÔÔ ÁÎÄ 0ÒÅÓÃÏÔÔ 6ÁÌÌÅÙ ÁÒÅ ÔÈÅ ÒÅÇÉÏÎȭÓ ÓÔÒÏÎÇÅÓÔ ÔÒÉÐ ÇÅÎÅÒÁÔÏÒÓȢ 4ÏÇÅÔÈÅÒȟ 

they account for approximately 75% of all trips that begin or end within the boundary. Chino Valley is 

the next highest trip generator but at a much smaller scale. Other communities and areasɂsuch as 

Williamson, Dewey-Humboldt, Paulden, and Cordes Lakesɂgenerate relatively few trips by comparison. 

Phoenix is the only city outside the planning area included in the top ten origins and destinations for 

trips connected to the region. Overall, no single community outside of Prescott and Prescott Valley 

dominates trip flows, reinforcing the central role of these two cities as the hub of regional travel activity. 

Figure 33: Areas with Most Trips to and from YPlan Planning Area 

 

Overall Travel Flows  
Travel flows were identified based on trips that began or ended in the planning area. A grid of 1-mile 

hexagons was used as the unit of analysis for aggregating Replica Fall 2024 trips. As such, these travel 

flows indicate the largest number of both internal trips that happen within a 1-mile hexagonal area, as 

well as external trips that happen between hexagons. 
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As Figure 23 and Figure 24 present, most significant internal and external travel flows happen either in 

Prescott and Prescott Valley, with some high internal activity in Chino Valley. More specifically, the 

highest number of trips seem to happen around the Montezuma Street corridor near the Courthouse 

Plaza in Prescott and the cluster of shopping centers between State Route 69 and Glassford Hill Road in 

Prescott Valley. The only areas within the planning area outside of Prescott, Prescott Valley, and Chino 

Valley with significant trips are near Yarnell and Bagdad, with some internal trip activity in Ash Fork 

and Seligman.  

Trips between cities mostly begin or end in Prescott or Prescott Valley. Yarnell, Bagdad, Cordes Lakes, 

and Kirkland all have at least one hexagon in their area with 100 daily trips or more to those areas. Trips 

between hexagons in Ash Fork or Seligman to or from Prescott or Prescott Valley were closer to the 20-

50 trips per day range. 

This travel patterns data underscores Prescott, Prescott Valley, and Chino Valley as key areas to focus on 

for transportation strategies.  

Figure 34: Photo of Prescott 
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Figure 35: Internal Travel Patterns in YPlan Planning Area 

 


































































































































































































